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Call to Order: Meeting called to order at 7:07pm. 
 
Attendance: (Quorum) 
 
Members Present: Jeff Bowen, Kathryn McDonald, Chip Koehler, Bryan Gebhardt, 

Sally Morgan, Dave Peper, Eric Tsai, Jim Hunt, Kathy Lang 
Newman 
 

Members Absent: Soraya Torres, Carla Cox, Ashok Desai  
 
FUSD Staff Present: John Chwastyk, Director of Facilities and Construction 
 
Others Present: Robin Michel; Robert Sands, Aaron Kael and Lisa Santillan, 

Vanir Construction Management;  
 
 
Welcome and Introduction 
Several members of the Committee will be late due to their son’s baseball games. This 
is the last meeting of the 2016/2017 school year. 
 
Approval of Agenda 
Bryan Gebhardt had requested that agenda items #4 and #5 be discussed after item #9. 
This revision to the schedule will help to better accommodate CBOC member schedule 
conflicts. The revised agenda for the meeting was approved. 
 
Approval of Previous Month’s Minutes 
Committee member Kathy McDonald sent an email to John Chwastyk, Robin Michel 
and Carol Lemos regarding the minutes of the last meeting. She also requested that 
Carol forward her email to the Committee members. The changes were added to the 
5/3/17 CBOC meeting notes and will be reissued for CBOC approval at the next regular 
CBOC meeting.  
 
Kathy expressed a desire to have more clarity in the minutes. Several members agreed 
that additional detail in the minutes was desirable. The Committee has two options to 
address this matter: 

1. Accept the minutes as they are and amend Kathy’s email to the minutes. 
2. Reissue the minutes for last month. CBOC members preferred to not approve the 

5/3/17 meeting minutes until Kathy’s notes have been incorporated.  



It was decided to not approve the minutes now, but make the changes and approve the 
minutes at the next meeting in September. A suggestion was made that the minutes be 
posted to Google docs to allow the CBOC members to review and comment while the 
minutes are in their draft phase. Staff will look into the feasibility of a living document for 
use by the CBOC. John Chwastyk brought up the point that meeting minutes are not to 
be a transcript, but a general record of what was discussed. 
 
CBOC members expressed concern about the use of the word “obsolete” in referring to 
the American campus. The members were reminded that what was used was 
“functionally obsolete”, not obsolete. It was decided to not use these words in the future.  

 
Community Outreach – Information/Plan Update/Discussion (10 minutes) 
1. Committee member Sally Morgan sent questions to Staff member John Chwastyk 

yesterday. Staff will review the questions and draft a response.  
2. There is a rumor that there will be 200+ new students at Patterson next school year 

and that some parents have expressed concern about the additional students. The 
CBOC and staff members speculated that some of the concern may be due to the 
school Principal being out on medical leave and that the acting Principal may not be 
aware of the history of the school site enrollment.  

3. Both the Forest Park and Ardenwood Elementary school sites are currently at 
capacity and would have to be expanded by going to two story buildings which 
would demolish portions of the existing campus. No budget currently covers this 
work. Patterson has more space to expand currently. Once the junior highs are 
modified to add sixth grade, there should be more space at the elementary schools.  

4. Is the City of Fremont going to buy back some property to have room for needed 
new schools? The Board of Education is actively looking into that option. There is a 
future need for five new elementary schools, one new middle school and one new 
high school. It was suggested that if there was a new building on the Patterson 
Ranch property local children would be able to attend their local school.  

 
Oral and Written Communications – Public Comment (5 minutes) 
Voicemail and Email Report – Information 
This has already been discussed in the approval of minutes and Community Outreach.  

 
Monthly Status Report– Information (Aaron Kael-Vanir – 20 minutes) 

All of the projects are currently doing well. American High School’s new classrooms will 

be open in December 2017. The pool will be out to bid toward the end of the summer of 

2017. The new classrooms buildings at Brookvale and Patterson will be complete prior 

to the start of the 2017-2018 school year. 

21 of the 31 IT projects will be complete prior to the start of school. There are 

approximately 10 IT projects finishing in September instead of August. Once school is in 

session, the work will proceed after school hours and on weekends. Staff have ensured 

that the sites will have connectivity by keeping the existing network operational through 

the course of construction. Staff discussed the network “cutover”. Generally, the cutover 

will occur over the summer or if the cutover occurs during the school year, it will 

normally occur on a Friday afternoon providing Staff an opportunity to address any 

network issues before students return. 



The District will reissue the architectural RFPs for the two high schools. The District 

advised the CBOC that there was a $200,000 delta between the highest priced firm and 

the lowest priced firm.   

Staff discussed project risks and advised that labor for summer programs remains in 

short supply. Staff will monitor the situation closely.  

Brief Discussion on Financial Reports – Information (Aaron Kael – Vanir) 
The Program Contingency currently has approximately $21.9 million. The Washington 
classroom was funded from the Program Contingency. The question was raised are we 
going to do the HVAC projects using the contingency funds?  
 
Any monies that are not used on a school are returned to the contingency fund once the 
jobs are confirmed complete. Staff anticipates returning unspent funds for the 21 IT 
projects to the Program Contingency in the later part of 2017 or early 2018.  
 
Proposition 51 represents a potential additional funding source worth approximately $50 
million. The release of these funds is dictated by the State. 
 
Discussion of American’s HVAC/IT Renovation Project – (J. Chwastyk/Vanir) 
Currently the HVAC project is $11 million over budget. Staff met with Capitol 
Engineering to review HVAC options at the American High School campus. The goal of 
the visit was twofold. First, Capitol Engineering reviewed the existing boiler/chiller 
system to determine what would be required to maintain the current system for 
approximately 10 years. The second goal was to develop an HVAC replacement scope 
that fit within the current board approved budget. Cost estimates for both solutions are 
expected in the middle of June. 
 
The Staff will revise their presentation to include this information and present it to the 
Board of Education in July. There was a question raised as to how the Committee would 
get this information prior to the Board as this was the last meeting of the year. It was 
decided to hold another CBOC meeting on July 19 at the District offices specifically to 
be able to review the options for the HVAC system. Staff discussed three options 
related to the HVAC project: 

1. Go ahead with the complete scope as designed and the budget. 
2. Design to the budget available without the additional $11 million. 
3. Refurbish the existing Central Utility Plant. 

 
Each option carries risk. The American High School site is one of the older schools in 
the District. Investing the full cost of the current HVAC scope into the campus does not 
address the functional issues of American High School and it does not address student 
growth. Refurbishing the existing system also carries risk. The refurbishing solution has 
a maximum 10-year life span and will require identifying a funding source to replace the 
campus. One comment that was made was, “Should need drive planning or should 
funds drive planning?” The best planning may not always meet the available budget.  
 
Presentation on the Next Middle School Conversions – (J. Chwastyk/Vanir) 
Staff gave a presentation on the Middle School conversions. The first draft of the Middle 
School conversion will be presented to the Board on June 7. It is wanted to get this 



information to the Board due to the amount of time involved in getting the planning 
done. For both Centerville and Thornton, the planning should begin soon. Once the 
schools are converted, the enrollment at the elementary schools should drop from 
approximately 2,000 children to 1,300 children. The State of California recommends 
between 28 to 30 acres for a Middle School property. While there is hope for a new 
middle school in the future, it is not funded at the moment. Level 3 funds are available 
for growth needs. While a school is being planned, it is also suggested that there be a 
child care facility on the grounds as well. 
 
The strategy for the new school(s) would be to have them in the best location to align 
them with the current attendance areas. It is also possible that the currently schools 
could be moved to better locations. Specialized education programs can be spread over 
the various school sites. These would have to be built on funding in the future. 
 
The Board would like to get a recommendation from the CBOC about the future 
schools. The members have the following questions that they would like answered: 

1. How does a specialized program site work? 
2. What are the key needs of a specialize site? 

It was also discussed that currently the largest enrollment is in the Northern part of 
Fremont. While it is important to get the land locked down, it also makes sense to use 
the Horse property. There are no recommendations to the Board at this time.  
 
Update on Board Actions – Information/Discussion (J. Chwastyk – 10 minutes) 
On May 10, the Board approved the following four items: 

1. Authorize Staff to amend the agreement with Terraphase Engineering, Inc., for 
Industrial Hygienist Consulting services for the Priority 2, Package 4 - Information 
Technology (IT) Upgrade Projects at Oliveira, Parkmont, and Patterson 
Elementary Schools. 

2. Authorize Staff to enter into an agreement with Anderson Carpet & Linoleum 
Sales for the construction of the Mission San Jose High School flooring 
replacement project. 

3. Authorize Staff to enter into three (3) agreements for construction phase 
consulting services for the Walters Middle School Conversion Project: 
a. DSA School Inspectors Inc., for Project Inspector Services  
b. Millennium for Industrial Hygienist Consulting Services  
c. RMA Group for Materials Testing and Special Inspection Services 

4. Authorize Staff to enter into an agreement with CCM/STV for construction 
management services for the Walters Middle School Conversion Project. 

 
On May 24, the Board approved the following two items: 

1. Authorize Staff to enter into an agreement with DSA School Inspectors Inc. for 
Construction Phase Project Inspector (PI) services for construction of a new 
elementary school in the Warm Springs/South Fremont community plan area. 

2. Authorize Staff to enter into an agreement with Earth Systems Pacific for 
construction phase Geotechnical Monitoring and Compaction Consulting services 
for the Walters Middle School conversion project - modernization portion. 

 
Adjournment was at 9:20pm. 
 



 
 
 
 
 
 
Respectfully submitted by: Lisa Santillan  
Project Coordinator, Vanir Construction Mgmt. 


