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INDEPENDENT ACCOUNTANTS’ REPORT
ON APPLYING AGREED-UPON PROCEDURES

Fremont Unified School District
Fremont, California

We have performed the procedures enumerated below, which were agreed to by Fremont Unified School District
(the "District), solely to assist you with respect to evaluating the current internal control procedures of the 
associated student body accounts at the high schools. The District's management is responsible for evaluating the 
sufficiency of internal controls policies and procedures for these student body accounts. This agreed-upon 
procedures engagement was conducted in accordance with attestation standards established by the American 
Institute of Certified Public Accountants. The sufficiency of these procedures is solely the responsibility of those 
parties specified in the report. Consequently, we make no representation regarding the sufficiency of the 
procedures described below either for the purpose for which this report has been requested or for any other 
purpose.

Our procedures and results are described in accompanying summary of results.

We were not engaged to, and did not, conduct an audit, the objective of which would be the expression of an 
opinion on the accounting records. Accordingly, we do not express such an opinion. Had we performed additional 
procedures, other matters might have come to our attention that would have been reported to you.

This report is intended solely for the information and use of the District, and is not intended to be and should not 
be used by anyone other than those specified parties.

Pleasanton, California
April 22, 2015
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Procedures performed:  Review the ASB’s internal controls over cash receipts, cash disbursements, inventory, 

revenue potentials, and ticket controls at the five comprehensive high schools for the following items:

 Determine whether cash receipting procedures provide for an adequate audit trail through the use of cash 
receipts or other documentation.

 Select a month to test cash receipting procedures and obtain the cash receipts records for that 
month. Foot and cross-foot the receipts journal, if applicable. Trace receipts to the bank statements 
noting the date of the deposit. Determine if receipts are being made intact and are timely as defined in 
the District policies. Trace cash receipts into the general ledger or check book.

 Verify cash on hand and in banks by counting petty cash funds and cash awaiting deposit. Trace cash 
awaiting deposit to receipts written. Observe that the school is reconciling all bank accounts in a timely 
fashion and stale-dated checks are being written off. Inspect checks for proper endorsements and note 
any missing or unusual items.

 Test cash disbursements procedures by selecting a sample of expenditures made during the 
year. Determine whether cash disbursements contain the required three signatures for approval for 
organized ASB account and prohibited expenditures are avoided.

 Observe that ASB minutes are maintained during the year for organized ASB account and determine that 
they reflect student participation in the approvals of fundraisers and expenditure authorizations.

 Determine if ASB student store inventory is properly accounted for, with physical inventories being taken 
and cost pricing supported by recent invoices.

 Determine whether revenue from major fundraising activities is supported by revenue potential forms.
 Select a sample of revenue potential forms and test the accuracy by footing and cross-footing and 

tracing information to invoices, cash receipts, and the general ledger or account cards.
 Determine how routine overages and shortages are handled. If material overages or shortages are 

observed, document how the client specifically handled the situation.

 If tickets are used for dances and sports events, verify that controls are in place to safeguard the tickets 
from misuse, and that the tickets have been properly accounted for.

 Verify that a ticket control log is being maintained for all tickets in inventory and used during the 
year. Trace the ticket number on the control log to the tickets in inventory for a sample of ticket 
rolls. Trace beginning and ending ticket numbers from a sample of sales summaries to the 
control log.

 From the sales summaries, trace amounts to the cash receipts journal.
 Determine how routine overages and shortages are handled. If material overages or shortages are 

observed, document how the client specifically handled the situation.

 If vending machines are used, determine if stocking of machines is done by ASB or outside vendors.
 Verify that vending machine sales receipt is completed monthly.
 From sales report, trace amounts to cash receipts journal and invoices.
 Determine how routine overages/shortages are handled.
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Results:

American High School
 Two out of ten check disbursements selected for review did not have supporting invoices or alternative 

documentation on the invoiced amount. 
 Three of six cash disbursements for goods were not supported by receiving documentation indicating the 

goods were received prior to payment of the invoices.  
 One cash disbursements did not have all the required approval signatures on the check request form.
 The site does not use revenue potential form for fundraisers.
 The ASB change fund was not included in the ASB year-end financial statements submitted to the 

District per inquiry with the ASB.
 The bank reconciliation worksheet includes the signature of the Student Body President, Advisor, and 

Principal, but does not identify the preparer, nor include a date field for when the reconciliation was 
completed to document the timeliness of the process. 

Irvington High School
 Deposits received in the second week of October were deposited 15-22 days after receipt, exceeding the 

Site’s procedures guidelines of depositing funds at least on a weekly basis or more often, if needed.
 Two of eleven cash disbursements for goods were not supported by receiving documentation indicating 

the goods were received prior to payment of the invoices.  
 Expenses for events were paid directly from cash collections without purchase request forms.
 Check request form/approval form was not used for fundraising expenditures.  Disbursements were made 

directly from cash collected from fundraisers. 
 No ticket inventory log was prepared to track ticket inventory.
 No ticket roll was used for sport events other than football.  All other sport events used stamps when 

student/parent paid for entry.  

Kennedy High School
 No ticket inventory log was prepared to track ticket inventory.
 Cash shortage on ticket sales was not consistently documented and explained.
 The bank reconciliation worksheet includes the signature of the Student Body President, Advisor, and 

Principal, but does include a date field for when the reconciliation was completed to document the 
timeliness of the process. 

Mission San Jose High School
 Two of eleven cash disbursements for goods were not supported by receiving documentation indicating 

the goods were received prior to payment of the invoices.  
 The fundraiser event originally selected for testing had no approval evidence in the ASB minutes.
 No ticket inventory log was prepared to track ticket inventory.  
 There were ten outstanding checks more than six months noted on the October 2013 bank reconciliation.
 A bank deposit for the student store did not agree with the closing report by $97.75. 

Robertson Continuation High School
 Prenumbered receipts are typically used only for T-shirt sales and prom tickets, however they were not 

consistently used for all T-shirt sales.
 Deposits received throughout November were deposited between 18-26 days after receipt, exceeding the 

best practice of depositing funds at least on a weekly basis or more often, if needed.
 Some of the 2013/14 Receipt books were unable to be located.



Washington High School
 The ticket sale report selected for testing was missing the signatures of seller and advisor.  Therefore the 

audit trail of the cash count verification was not complete.  In addition, the ticket roll log was incomplete 
because the beginning and ending ticket numbers were missing.

 The annual physical student store inventory count was not reconciled to the perpetual inventory.
 Deposits received in the first week of October were deposited 24-25 days after receipt, exceeding the 

Site’s procedures guidelines of depositing funds at least on a weekly basis or more often, if needed.
 The bank reconciliation worksheet includes the signature of the Student Body President, Advisor, and 

Principal, but does not identify the preparer, nor include a date field for when the reconciliation was 
completed to document the timeliness of the process. 


