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School Vision 

 
“The students at Weibel Elementary School will have the opportunity to learn in a 
supportive environment that values the individuality of each child.” 
 
      Our vision of the Weibel community is a place in which all people are treated with 
respect, fairness, and kindness.  It is an environment in which the students view 
learning as an adventure.  They look forward to each new day as a new opportunity to 
learn in a safe, exciting, and happy environment.  The teachers will not only empower 
themselves, but the parents and students as well.  It is a place where all believe they 
can and will succeed.  The parents will be secure in their knowledge that their children 
are being treated fairly and with respect and kindness.  This will lead to a close 
partnership between parents and staff that enables them to set goals, motivate 
students, and support learning together.  This partnership creates a school that is a 
source of pride and a highlight of the community. 
 
 
 
 
 
 
 

Mission Statements 
 
 Weibel students will leave the school as sixth graders knowing and living the 

philosophy that learning is lifelong, can be fun, can look familiar or take on 
different appearances, and can happen anywhere from any experience.  

 Weibel is a school where people; students, staff, and parents will support each 
other and treat each other with fairness and acceptance. 

 At Weibel the students are our number one priority and we work towards creating 
well-rounded successful students. 

 The Weibel staff, in order to achieve its goals, will have a clearly defined decision 
making process so that, in coming to consensus; they can travel on a common 
path to meet those goals. 

 The Weibel staff believes that consistent communication among the office, 
administration, and staff is essential. 

 Among the Weibel staff, teamwork and shared responsibility is a common 
practice. 

 
 
 
 
 
 
 



 
Description of the School Community 

 
The students at Weibel, because of the involvement and commitment of the adults 
surrounding them, attend a school that embraces their uniqueness, yet expects the very 
best from them academically and socially.  Weibel’s standing as one of the top 
performing schools in the district, and one of the highest scorers on the API statewide 
(972), is no accident.  Our community wholeheartedly agrees that each student should 
have a strong academic background but also is extremely supportive of developing an 
awareness and appreciation of the Fine Arts.  Weibel receives SLIBG, and EIA funds.  
While staff members bear most of the responsibility for conveying grade level standards 
and ensuring students learn and master grade level concepts, parents constantly are 
becoming more familiar with State Standards and are supportive of the School’s efforts 
to have all students master grade level content.  After seven years at Weibel, students 
are extremely competent academically, have developed social and behavioral skills that 
enable them to work collaboratively, are knowledgeable and appreciative of music, 
dance, art forms, and are skilled in athletic endeavors.     
 
Weibel School has an enrollment of 786 K-6 students.  Our students demographics 
consists of 81% Asian, 13% White, 2% Hispanic, 1% African American, 2% Filipino and 
Pacific Islander, and 1% are multiple or undeclared.  7% of our students are identified 
English Learners, and 9% are identified Gifted and Talented.  There are two Special 
Day Classes serving students in grades Kindergarten through fourth. 
 
On the 2011 STAR CST, 93.0% of our students scored Proficient or Advanced in 
English Language Arts.  93.0% scored Proficient or Advanced in Math, and 99% scored 
Proficient or Advanced in Science.  Certificated staffing for 2011-2012 school year will 
be as follows:  1 Principal, 30 classroom teachers, 1 full time P.E. teacher, 1 full time 
Science teacher, 1 part time Science teacher, 1 full time Computer teacher, 2 SDC 
teachers, .60 Speech Pathologist, .80 Resource Specialist Teacher, .20 Psychologist,  
.20 Nurse, 1 part time Adaptive P.E. teacher and a part time intern counselor. The 
Student Teacher Assistance Review Team (START) meets weekly to address special 
needs services for students who are referred by the teacher, parent, or school 
counselor.  The Student Study Team (SST) meets on an as needed basis with parents 
to provide intervention strategies and/or to refer students for Special Education 
assessment. 
 
The curriculum is broad based with an emphasis on enrichment as well as basic skills.  
The staff is actively involved in grade level curricular activities that include the science 
program, social studies program, literature program, technology, fine arts program, 
GATE classes and program, testing/assessment, Everyday Math, Open Court 
implementation and writing strategies. 
 
The staff continues to develop policies, procedures, and programs in order that all 
students will have the opportunity to learn in a supportive environment which vales the 
individuality of each child.  Members of the community provide the Fine Arts Mini-



Experience (FAME) program.  Fine Arts, Science, and multicultural assemblies have 
been funded by PTO.  Classroom instruction in art from community resources is also 
scheduled during the year.  Some other activities available at the school include: Chess 
club, basketball, band, newspaper, debate and math clubs. The state SLIBG grant 
enables us to offer after school classes for students that are identified as needing extra 
assistance in Language Arts and Math.   
 
Parent involvement is a critical element in our school’s success.  Our parents are 
regularly involved in school committees (School Site Council, Gifted & Talented 
Education Advisory Committee, Safety Committee, the English Learners Advisory 
Committee, the Ethnic/Race Relations Committee, the Technology Committee, and the 
Parent Teacher Organization) and are adept at articulating their expectations regarding 
student achievement, enrichment activities, and building a community of well-rounded 
students.  Thirty-two classroom teachers, three specialists, an administrator, and 
several other support staff members use the California State Frameworks, the District 
Course of Study, the State Standards, the STAR results, and grade level assessments 
to determine the pacing and content of the grade level curriculum.  The School 
Improvement Plan, focused on Math and Language Arts, reveals the commitment of 
grade level teams to provide an enriched curriculum, differentiated instruction, and 
supplementary activities designed to ensure each child’s success.  Yearly evaluation of 
test results, parent surveys, and a review of the school plan results in changes in the 
SSC budget or PTO Priority List.  Disaggregating the data typically reveals a need to 
address our second language learners.  Intervention Classes, support for Fine Arts, and 
provisions for supplementary materials and activities are commonly provided at Weibel 
when parents and staff decide on priorities.   
 
Critical in this support is the Weibel Parent Teacher Organization.  The objective of this 
organization is to support Weibel School; to encourage communication between parents 
and teachers of Weibel students; to raise parent’s awareness and promote parents 
involvement in school issues; to raise and administer funds and accept educational 
equipment, in order to provide additional educational benefits beyond those provided by 
the school district.   The staff at Weibel has fully adopted and implemented the call to 
teach the standards to all students.  Staff members cover the curriculum for their grade 
level.  It is common for grade levels to be covering the same material in the same week, 
have very similar homework, and go on field trips as a total group.  Grade level teachers 
plan together, discuss individual approaches to the academic content, and vary the type 
of assessment to truly evaluate student progress and comprehension.  The standards 
are taught, measurement is accomplished, and the results studied before moving on.  
The Report Card (trimester) and various district assessments (Reading Lions/OARS, 
Writing, CELDT, Test of Phonological Awareness, San Diego Quick Assessment, 
Rosner,) provide feedback to staff and parents about student progress toward District 
Benchmarks and State Standards. The STAR program and district assessment results 
validate the emphasis at Weibel on student achievement and success. 
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Planned Improvements in Student Performance- Academic Areas  
The school site council has analyzed the academic performance of all student groups and has considered the 
effectiveness of key elements of the instructional program for students failing to meet API and AYP growth targets. As a 
result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of 
student groups not meeting state standards: 

SCHOOL GOAL # 1- English Language Arts__  
(Based on conclusions from Analysis of Program Components and Student Data pages) 
Reading Comprehension: Based on the results of STAR ELA, students will improve ability to independently read and understand grade level 
material as assessed using the Reading Lions Assessment results.  
 
 

Student groups and grade levels to participate in this goal:  

SUBGROUPS           AYP % Proficient/Advanced 2010-11 

Anticipated annual performance growth for each group: 
Growth needed                               Target(2011-12) 

Students w/ Disabilities (24 students)     38          20%                                            58% 

SED (28 students)                                   58            3%                                            61% 

EL(55 students)                                       87            5%                                            92% 

African American (5 students)                 N/A           N/A                                            N/A 

Asian (404)                                              95                                                              2%                                            97% 

Filipino (8 students)                                 N/A 

Hispanic (16 students)                             31 

White (52 students)                                  92 

 

GRADE               % Proficient or Advanced STAR 10-11 

2nd Grade                                              90 

3rd Grade                                             87 

4th Grade                                              98 

5th Grade                                              97 

6th Grade                                              98 

          N/A                                            N/A 
          20%                                           51% 
           4%                                            96% 
 
 
       Growth                                     Target 
             2%                                          99% 
             2%                                          89% 
             2%                                         100% 
             2%                                          99% 
             1%                                          99% 
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Means of evaluating progress toward this goal: Group data to be collected to measure academic gains: 

Cycle of Inquiry Analysis on student data and program components. STAR, Reading Lions Assessments, Teacher made assessments, 
Open Court Unit Assessments 

Strategies/Actions to Reach This 
Goal 
(e.g., aligned curriculum, instruction, 
intervention, monitoring student performance, 
and Professional Development) 

Timeline 
By when will 

the strategy or 
action be 
taken? 

Monitoring Implementation 

How will we know the strategy/action is 
being implemented?  What data will be 

collected? 

Measuring Effectiveness 
How will we know the 

strategy/action is working? What 
data will we collect? When will 

we collect this data?   

Funding 
Sources 

Improvement of instructional strategies and 
materials:  

    

District adopted, grade appropriate 
instructional materials will be fully 
implemented.   

September-
Ongoing 

Open Court K-6 Reading Lions Assessment 
OARS Benchmark Reports 
Open Court assessments 
FUSD assessment results 
Report Card Data 

 

Disaggregate STAR 2010 data by subgroups 
and analyze for strengths and areas of growth 
using the Cycle of Inquiry. 

August and 
September 
2011 

Student Data Analysis tables, 
charts and graphs 

STAR Language Arts Data N/A 

GLAD strategies will continue to be integrated 
with Open Court to extend reading themes and 
develop language acquisition. 

 
September-
Ongoing 

 
Lesson Plans, Observations 
Walkthroughs, Open Court 
assessment. 

 
Reading Lions Assessments 
CELDT 

 
N/A 

Open Court reading comprehension strategies 
and the 5 equitable practices will be used in 
classrooms to develop comprehension skills for 
target populations during workshop and 
differentiated instruction times. 

 
September-
Ongoing 

 
Lesson Plans 
Observations 
Walkthroughs 
Grade level team meetings  
Sub time for grade level 
release 

 
Reading Lions Assessments 
Open Court assessments 
OARS Benchmark Reports 
Report Card Data 
Grade level meeting notes 

 
SLIBG 
EIA 
 

Flexible and small group instruction provided to 
high achievers and at risk students.  Provide 
opportunities for intervention.  Purchase 
supplementary materials for intervention. 

 
September- 
Ongoing 
 
 
 

 
Reading Lions Assessments 
Open Court Assessments 
Intervention materials  
 
 

 
OARS Benchmark reports 
Open Court Assessments 
FUSD Assessment results 
Report card data 
Intervention assessments 

 
SLIBG 
EIA 
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Classrooms will participate in community based 
reading incentive programs such as “Book It” to 
encourage recreational reading. 

Technology equipment, a variety of 
instructional materials, and service contracts 
will be used to support core academic 
standards plus equipment repairs. 

The Library Media Tech will oversee students 
using Accelerated Reader to encourage 
recreational reading, develop fluency and 
comprehension.  Purchase of library books. 

 
September- 
Ongoing 
 
September-
Ongoing 
 
 
 
September- 
Ongoing 

Reading Logs, Program charts 
and percent of participation 
 
Lesson Plans 
Observations 
Walkthroughs 
 
 
 
Students’ progress toward AR 
goals 
Reading Lions Assessments 
LMT Records 

Reading Logs, Reading Lions 
Assessments 
 
Reading Lions Assessments 
STAR testing 
 
 
 
 
Individual Student AR Goals- 
4 times per year, Reading 
Lions Assessments 
Purchase orders 

N/A 
 
 
SLIBG 
EIA 
 
 
 
 
SLIBG 
PTO 

Remediation/Intervention Programs:      
 

After School Language Arts programs will be 
provided for target students to focus on 
decoding, fluency and reading comprehension 
skills. 

 
November-May 

Intervention Plans 
Attendance Rosters 
Observation 
Walkthroughs 

 
Reading Lions/OARS and 
teacher made assessments 

 
 
SLIBG 

EL students will receive EL support in English 
Language oral fluency, English vocabulary, 
context and grammar. 

On-going Direct English Language 
instruction 30 minutes a day.  
GLAD strategies by teachers 
trained in GLAD daily. 

Direct observation, Open 
Court Assessment, Reading 
Lions/OARS, CELDT, FUSD 
assessment results, Report 
card data 

N/A 
 

Establish a Student Teacher and Resource 
Team(START) that will provide direction and 
resources to teachers who have students that 
are not meeting grade level standards. 

October-June Open Court  
Reading Lions Unit 
Assessments 
Fluency records 
Accelerated Reader 
Intervention data and 
assessment results 
Staff development training and 
workshops 
Substitute teacher release 
time to release teachers who 
need to attend START 
meetings. 

OARS Benchmark reports 
Open Court assessment 
results 
Reading Lions assessments 
2011-12 ELA CST 
Accelerated Reader 
assessment results 
FUSD assessment results 
Intervention assessment 
results 
Report card data 
Student CUM records 
Discussion of best practices 
at START meetings 

SLIBG 
EIA 
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All teachers will conduct Cycle of Inquiry on at-
risk and EL students. Teachers will target three 
students needing additional support and 
provide in class intervention for specific areas 
of need. 

 
October-on-
going 

 
Cycle of Inquiry 
Work Plan and Student 
Progress Reports 
Teacher and grade level 
planning time 

 
Reading Lions/OARS 
STAR results 
CELDT 
Trimester meeting with 
principal 
Report cards 

 
EIA 
 
 
 

Staff development and professional 
collaboration:  

    
 

Principals ensure that BTSA Induction 
Participating Teachers and their Support 
Providers receive sufficient time to support the 
activities of BTSA Induction, coordinate site 
professional development opportunities to meet 
the learning needs of all students, and take 
effective steps to overcome challenging 
aspects of teachers’ work environments. 

 
 
NOTE: Applies to all content goal areas as 
appropriate 

Ongoing Authorize release time / 
requisitions 
 
Documentation of site 
professional development 
 
Meetings with the BTSA 
Induction Participating 
Teacher and Support Provider, 
as needed 
 
Provide a site orientation and 
introduce the new teacher to 
the staff 

Authorize release time / 
requisitions 
 
Documentation of site 
professional development 
 
Meetings with the BTSA 
Induction Participating 
Teacher and Support 
Provider, as needed 
 
Provide a site orientation and 
introduce the new teacher to 
the staff 

District: 
Teacher 
Credenti
aling 
Block 
Grant 
 
School: 
SLIBG 

Primary grades Wednesday Early release 
meetings will be used for grade level 
articulation, data analysis, sharing of best 
practices and successful intervention 
strategies. 

 
August- 
Ongoing 

 
Meeting agendas and minutes 

 
Consistent completion of 
Grade Level Report Forms 
Discussion of best practices 
at grade level meetings. 

 
N/A 

All teachers will receive additional training on 
using Reading Lions Assessments and the 
OARS data base to analyze assessment data 
and develop assessments. 

October and as 
needed 

Completion of Reading Lions 
Assessments 

Reading Lions Assessments, 
Grade Level and Classroom 
Cycle of Inquiry reports 

N/A 

More Teachers will be trained in using GLAD 
strategies to teach reading and language arts 
skills to EL students. 

Date on District 
training 
calendar 

Sign-in sheets Implementation of GLAD 
strategies in the classroom 

Federal 
and State 
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Staff will be encouraged to attend FUSD and 
other workshops and conferences to learn 
current trends, best practices, and successful 
instructional strategies. 

 
September-
Ongoing 

 
Teacher attendance at 
conferences and workshops. 
Sign in sheets at August staff 
development 

 
Records of conferences 
attended. 
Sharing of information at 
faculty meetings. 

 
SLIBG 
 
 

The Teacher Leadership team will work with 
principal to develop, implement and monitor 
Cycle of Inquiry for school wide improvements 
in Reading Language Arts. 

September-
Ongoing 

Meeting agenda and minutes 
Action plans 

Cycle of Inquiry meetings N/A 

Teachers will use half day release time to 
collaborate and score OARS Writing 
Assessments. 

October-
Ongoing 

Grade Level Reports and 
request for planning time 

Grade level writing scores SLIBG 
EIA 

Involvement of staff, parents and 
community: (including interpretation of 
student assessment results to parents)  

    

English Learners and their parents are invited 
to participate in ELAC meetings on teaching 
parents the skills for reading with their children, 
developing reading comprehension skills and 
supporting their children’s success in school.   

October, 
November, 
February and 
May 

Sign in sheets, Meeting 
minutes 

Sign in sheets EIA 
 

SSC will monitor and review SPPA goals 

The parent component of Accelerated Reader 
is installed and implemented to allow parents to 
monitor their child’s progress toward individual 
reading goals and to identify books that would 
be appropriate for their children to read. 

Nov. to June 
 
 
 
September-
Ongoing 

Approved SPPA plan, SSC 
minutes 
 
 
Configuration of Home 
Connection 

Approved SPPA plan, SSC 
minutes 
 
 
Parent access Logs, increase 
in students reaching goals 

 
 
N/A 

Information for parents on supporting their 
children in developing decoding, fluency and 
reading comprehension skills will be provided 
in teacher and principal newsletters.   

 

 
September-
Ongoing 

 
Weekly Bulletins, Monthly 
Newsletter 

 
Record of monthly 
newsletters 

 
General 
Fund 
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Parents will receive from FUSD their STAR 
student profile with a letter explaining results. 

September Parent mailings Receipt of STAR student 
profiles 

N/A 

The school newsletter will be translated into 
Mandarin to make information about the school 
and supporting their students’ success in 
school more accessible to Mandarin speaking 
parents.  School newsletter will be posted on-
line on school website. 

August-
Ongoing 

Monthly parent newsletter 
Translate newsletter for 
Mandarin speaking population 

Monthly parent newsletter 
Payment of translation 
services 

EIA 
 
 

Parents will receive progress reports that 
communicate how students are mastering 
grade level standards in Language Arts. 

October, 
January and 
May 

Progress reports  Progress reports  
N/A 
 

Progress toward the Goal: 2010-2011 
Using the Cycle of Inquiry, the following data has been analyzed: 2010-11 STAR ELA/ CST, formative assessments using Reading Lions and 
Open Court end of unit assessments, set grade level goals, and the monitoring of student progress throughout the year.  The SPPA goal, based 
on the 2010-11 assessment results, was for all student groups to develop the skills necessary to reach proficiency.  With this analysis, the 
Weibel staff learned: 

• We met our goal of increasing the percentage of students scoring Proficient/Advanced on STAR in grades two, four, and five. 
• We had 87% of our EL students scoring Proficient/Advanced on STAR. This was decrease by 3%. 
• We had 95% of 2nd-6th grade Asian students scoring Proficient/Advanced.  This was a decrease by 2%. 
• We had a 1% increase in the percentage of Caucasian students scoring Proficient/Advanced on STAR.  92% of 2nd-6th Caucasian 

students scored Proficient/Advanced. 
• We had 31% of our Hispanic students scoring Proficient/Advanced on STAR.  A 16% decrease. 
• We had 58% of our SED student scoring Proficient/Advanced on STAR.  A 7% decrease. 
• The following subgroups had less than the state required significant number of students needed to obtain a percentage score:  African- 

American and Filipino. 
Based on this information, it is apparent that two of our grade levels(3rd & 6th) and three significant subgroups did not gain adequate academic 
proficiency in reading comprehension.  The plan of action to assure that our students meet the targeted goals is as follows: 

• Grade level goals will be aligned with school wide goals 
• Grade level and school analysis of pre/post assessments 
• Reading Lions/OARS data evaluation and grade level curriculum mapping of grade level standards 
• Use of GLAD instructional strategies in classrooms 
• Intervention opportunities for student subgroups and Cycle of Inquiry for specific at-risk students 
• Use of data folders for students and teachers to review and evaluate progress on goals 
• Special education staff will collaborate with general education staff on grade level standards, curriculum, and best practices for all 

students. 
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Progress toward the Goal: 
 
As individual grade levels, as a whole school, and along with our School Site Council and the Site Leadership Team, the progress and the 
necessary scaffolding for our student groups, including our lowest performing students and subgroups, is being monitored.  All curriculum, 
instruction, assessment, and staff development decisions and expenditures in regard to Reading and Reading comprehension education are 
filtered through the SPPA 
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Planned Improvements in Student Performance- Academic Areas  
The school site council has analyzed the academic performance of all student groups and has considered the 
effectiveness of key elements of the instructional program for students failing to meet API and AYP growth targets. As a 
result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of 
student groups not meeting state standards: 

SCHOOL GOAL # 2:  Mathematics 
(Based on conclusions from Analysis of Program Components and Student Data pages) 
 
Based on results of STAR California Standards Test (CST) summative assessments in Math grades 2-6, students will develop the skills 
necessary to reach proficiency.  Grades 1 and 2 will use FUSD Math Assessments to indicate mathematics proficiency. 
Student groups and grade levels to participate in this goal:  

SUBGROUPS              AYP % Proficient/Advanced 2010-11 

Anticipated annual performance growth for each group: 
Growth Needed                           Target (2011-12) 

Students w/Disabilities (24 students)                  29%            10%                                      49% 

SED (28 students)                                               50%            10%                                      60% 

EL (55 students)                                                  88%            4%                                        92% 

African American (5 students)                             N/A            N/A                                       N/A 

Asian (404 students)                                            96%            2%                                        98% 

Filipino (8 students)                                             N/A 

Hispanic (16 students)                                         23% 

White (52 students)                                              90% 

 

GRADE              % Proficient or Advanced on STAR 2010-11 

2nd Grade                                        92% 

3rd Grade                                         94% 

4th Grade                                         96% 

5th Grade                                         92% 

6th Grade                                        100% 

           N/A%                                    N/A 
           20%                                      43% 
             3%                                      93% 
 
 
Growth Needed                             Target(2011-12) 
               5%                                      97% 
               1%                                      95% 
               2%                                      98%       
               1%                                      93% 
               0%                                     100%               
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Means of evaluating progress toward this goal: 

 

Group data to be collected to measure academic gains: 
 

Cycle of Inquiry Analysis on student data and program components. STAR, Teacher made assessments, Unit assessments from Everyday 
Math and McDougal Little Math Course 1. 

Strategies/Actions to Reach This Goal 
(e.g., aligned curriculum, instruction, intervention, 
monitoring student performance, and Professional 
Development) 

    Timeline 
By when will the 
strategy or action 

be taken? 

Monitoring Implementation 
How will we know the 

strategy/action is being 
implemented?  What data will be 

collected? 

Measuring Effectiveness 
How will we know the 

strategy/action is working? What 
data will we collect? When will we 

collect this data?   

Funding 
Sources 

Aligned standards-based curriculum, 
instructional programs & practices, and 
formative and summative assessments 

    

District adopted, grade appropriate instructional 
materials will be fully implemented.   

Ongoing Everyday Math (K-5th) 
McDougal Littell Math (6th) 

Everyday Math 
assessment results 
McDougal Littell Math 
assessments results 
OARS Benchmark Reports 

N/A 

Focus on the explicit and systematic teaching 
of mathematics using the adopted mathematics 
program with the use of direct instruction, 
teacher modeling and differentiated instruction. 

Ongoing Lesson plans, 
Observation/Walkthrough 
Everyday Math assessments 
McDougal Littell Math 
assessments 

OARS Benchmark Reports 
2011-12 Math CST 
FUSD assessments 
Report card data 
District/site assessments 

N/A 

Use of district or site pre-test to identify student 
instructional level. 

 
September and 
Ongoing 

 
Lesson plans, 
Observation/Walkthrough 
District or site assessments 
Everyday Math assessments 
McDougal Littell Math 
assessments 

 
OARS Benchmark Reports 
2011-12 Math CST 
assessments results 
FUSD math assessment 
results 
Report card data 

N/A 

Grade level teams will use Everyday Math 
assessments results, McDougal Littell Math 
assessments, district assessments, and OARS 
Benchmark reports to improve instructional 
strategies and implement Action Plans 
resulting from analysis of assessment data. 

September-
Ongoing 

Lesson plans, Walkthroughs 
Everyday Math assessments 
McDougal Littell Math 
assessments 
FUSD assessments 
OARS assessment data 
GLAD instructional strategies 

OARS Benchmark Reports 
2011-12 Math CST 
assessment results 
FUSD math assessment 
results 
Report Card data 
GLAD instructional 
materials in classroom 

EIA 
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To improve student achievement, 
supplementary materials and a variety of 
instructional materials, equipment, supplies, 
and service contracts will be purchased. 

 
September-
Ongoing 

 
Lesson plans, Walkthroughs, 
Teacher observation 
Purchase orders of 
supplementary materials and 
or equipment related to 
mathematics 

 
OARS Benchmark Reports 
2011-12 Math CST 
assessment results 
FUSD math assessment 
results 
Report card data 

 
SLIBG 
EIA 
 
 
 

Remediation/Intervention Programs:      
 

Identify students in need of intervention 
services.  Using district approved and adopted 
curriculum and technology support; provide 
intervention services to low achieving and high-
achieving students. 

October-June Everyday Math assessments 
McDougal Littell Math 
assessments 
FUSD Math assessments 
Lesson plans/Observations 
Intervention materials and 
assessments, including 
technology and computer-
based programs 
Purchase of supplementary 
materials for technology 

OARS Benchmark Reports 
2011-12 Math CST 
assessment results 
FUSD math assessment 
results 
Report card data 
6th grade math club 

SLIBG 
EIA 

Establish a Student Teacher and Resource 
Team (START) that will provide direction and 
resources to teachers who have students that 
are not meeting grade level standards. 

 
October-June 

 
Everyday Math assessments 
McDougal LIttell Math 
assessments 
FUSD Math assessments 
Observations 
Staff development training and 
workshops 
Sub time so that teachers can 
attend the START meetings. 

 
OARS Benchmark Reports 
2011-12 Math CST 
assessment results 
FUSD math assessment 
results 
Report Card data 
Student CUM records 
Discussion of best 
practices at START 
meetings. 

 
SLIBG 
EIA 
 

Staff development and professional 
collaboration:  

    
 

Teachers and principal will analyze STAR 
student data and develop grade level action 
plans related to identified areas of need. 

 
August, 
September 

 
Action plans 

At regular intervals, 
teachers will revisit their 
Action Plans during the 
grade level Cycle of 
Inquiry meetings. 

 
N/A 
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Grade and cross grade level meetings to grade 
common assessments, share best practices, 
discuss new math program, and share 
successful instructional strategies. 

 
September-on-
going 

 
Meeting notes 
Agendas and minutes 
Observations 
Use of substitutes for release 
time 

 
Common assessments 
that are graded 
Discussion of best practice 
at grade level meetings 
Best practices observed in 
multiple classrooms 

SLIBG 
EIA 
 

Staff will be encouraged to attend FUSD and 
other workshops and conferences to learn new 
math program, current trends, best practices, 
and successful instructional strategies. 

 
September-on-
going 

 
Teacher attendance at 
workshops/ conferences 
 

 
Records of conferences 
attended 
Sharing of information 
learned at conferences at 
staff meetings. 

 
N/A 
 

Involvement of staff, parents and 
community: (including interpretation of 
student assessment results to parents)  

    

SSC will monitor and review SPPA goals. October-June Approved SPPA plan 
SSC meeting minutes 

Approved SPPA plan 
SSC meeting minutes 

N/A 

Parents will receive from FUSD their STAR 
student profile with a letter explaining results. 

September 
2011 

Parent mailing Receipt of STAR student 
profiles 

N/A 

The monthly parent newsletter will be 
translated into Mandarin to make information 
about the school and supporting their students’ 
success in school more accessible to Mandarin 
speaking parents.  Newsletter will include 
information on curricular areas.  Newsletter will 
be posted on school website. 

 
August-
Ongoing 

 
Monthly parent newsletter 
Translate newsletter for 
Mandarin speaking population. 

 
Record of monthly 
newsletters. 
Record of translated 
newsletters. 

EIA 
 

Teachers will keep parents informed of student 
proficiency levels.  Parents will receive 
progress reports and report cards to 
communicate how students are mastering 
grade level standards. 

 
September-on-
going 

 
Parent contact logs 
Progress Reports sent home 
Report cards sent home 
Provide translation services as 
needed 

 
Parent contact logs 
Record of Progress 
Reports sent home 
Record of Report Cards 
sent home 

 
N/A 
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Progress toward the Goal: 2010-2011 
 
Using the cycle of inquiry as a means of analysis, the following student data has been analyzed: 2010-2011 STAR (CST) summative 
assessments in Math grades 2nd-6th, FUSD Math assessments for grades K-2nd, grade level goals, and the monitoring of student progress 
throughout the year.  The SPPA goal, based on the 2010-11 assessment results, was for all student groups to develop the mathematics skills 
necessary to reach proficiency. 

• 93% of 2nd-6th grade students scored Proficient/Advanced.  Second and fourth grade increased number of students scoring 
proficient/advanced.  Sixth grade has 100% of students score proficient/advanced.  Fifth grade maintained 92% of students scoring 
proficient and advanced.  Third grade had a 3% decrease of students scoring proficient/advanced. 

• We had a 3% decrease in the percentage of EL students scoring proficient/advanced on STAR. 
• 96% of Asian student scoring proficient/advanced on STAR. 
• We had an increase of 1% of Caucasian students scoring proficient/advanced on STAR. 
• We had a 34% decrease in the percentage of students w/ Disabilities scoring proficient/advanced on STAR. 
• We had a 19% decrease in the percentage of SED students scoring proficient/advanced on STAR. 
• The following subgroups had less than the state required significant number of students needed to obtain a percentage score: African-

American, Filipino. 
 

Based on this information, it is apparent that many of our subgroups have gained adequate academic proficiency in mathematics, but some of 
our groups have decreased in the number of students who are proficient or advanced in mathematics, when compared to the previous year.  
The plan of action to assure that our students meet the targeted goals is as follows: 

• Grade level and school analysis of pre/post assessments 
• Focus on subgroups data from Reading Lions/OARS and use data information to drive instruction 
• Grade level curriculum mapping of grade level math standards 
• GLAD instructional strategies used in classrooms 
• Intervention opportunities for student subgroups and students needing additional support 

 
As individual grade levels, as whole school, and along with our School Site Council, and the site Leadership Team, the progress and the 
necessary scaffolding for our student groups, including our lowest performing students and subgroups, is being monitored.  All curriculum, 
instruction, assessment, and staff development decisions and expenditures in regard to math and math instructional strategies are filtered 
through the SPPA. 
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Planned Improvements in Student Performance- Academic Areas  
The school site council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the 
instructional program for students failing to meet API and AYP growth targets. As a result, it has adopted the following school goals, related 
actions, and expenditures to raise the academic performance of student groups not meeting state standards: 

SCHOOL GOAL # 3- Science 
(Based on conclusions from Analysis of Program Components and Student Data pages) 
Based on the results of the 2010-11 Science summative assessments, grade 5 students will advance their knowledge and understanding of 
physical, life, and earth science and reach proficiency (90%) in Science by June 2012. 
 

Student groups and grade levels to participate in this goal:  

SUBGROUPS              % Proficient/Advanced 2011 STAR 

Anticipated annual performance growth for each group: 
Growth needed                                Target (2011-12) 

Students w/ Disabilities (1 student)        N/A           N/A                                             N/A 

SED (6 students)                                    N/A           N/A                                             N/A 

EL (3 students)                                       N/A           N/A                                             N/A 

African American (2 students)                 N/A           N/A                                             N/A 

Asian (84 students)                                 99%           1%                                             100% 

Filipino (1student)                                   N/A 

Hispanic (2 students)                               N/A 

White (12 students)                                 N/A 

          N/A                                             N/A 
          N/A                                             N/A 
          N/A                                             N/A 

Means of evaluating progress toward this goal: 

GRADE                    % Proficient or Advanced STAR 2011 

Group data to be collected to measure academic gains: 
Growth needed                                  Target 

5th Grade                                                 99%                                         1%                                            100% 
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Strategies/Actions to Reach This Goal 
(e.g., aligned curriculum, instruction, intervention, 
monitoring student performance, and Professional 
Development) 

Timeline 
By when will the 

strategy or 
action be taken? 

Monitoring Implementation 
How will we know the strategy/action 

is being implemented?  What data 
will be collected? 

Measuring Effectiveness 
How will we know the 

strategy/action is working? What 
data will we collect? 

When will we collect data?  
 

 Funding 
Sources 

Aligned standards-based curriculum, 
instructional programs & practices, and 
formative and summative assessments 

    

District adopted, grade appropriate instructional 
materials will be fully implemented.   

Ongoing District Science publishers’ 
assessments (k-6) 

Classroom Science 
assessment results. 
2011-12 STAR CST 
(grade 5) results 

N/A 

Disaggregate for subgroup the STAR 2010-11 
Science data for grade 5 and analyze for 
strengths and areas of growth using the cycle 
of inquiry. 

 
August-
September 

 
Grade level action plans 

 
At regular intervals, 
teachers will revisit their 
action plans during the 
grade level Cycle of 
Inquiry meetings. 
2011-12 STAR CST 
(grade 5) results 

 
N/A 

Develop grade level curriculum maps that 
integrate classroom Science lesson with 
Science lab experiments in grades 1-6.  
Classroom lesson plans include instructional 
minutes in Science. 

 
September-On-
going 

 
Grade level curriculum maps 
showing integration of 
Science lessons. 
Observations 
Grade level meetings 
Cross-curricular 
conversations 

 
Observations 
Classroom Science lesson 
integrated with Science lab 
experiments. 
Classroom Science 
assessment results. 
2011-12 STAR CST 
(grade 5) results 

 
N/A 

Supplementary materials and supplies to 
improve student achievement will be 
purchased. 

 

 

 
September-
Ongoing 
 
 
 
 
 

Purchase orders of 
supplementary materials 
needed to support Science 
instruction and photocopy. 
 
 
 
 

Science unit and 
benchmark tests, 
Teacher made 
assessments 
 
 
 
 

SLIBG 
EIA 
 
 
 
 
 
 



  19  
 

To support classroom Science instruction, 
Science lab instruction and hands-on learning 
opportunities, grade 6 students will attend one 
outdoor education Science Camp session 
during school year.  

December Pay miscellaneous Science 
Camp fees, as needed. 
 

Observations 
Increased interest in 
students and community to 
attend outdoor education 
opportunity. 
Classroom Science 
assessment results. 

PTO 
 

Remediation/Intervention Programs:      
 

District approved and adopted Science 
curriculum is used in all classrooms and 
Science lab classroom. 

Ongoing District Science publishers’ 
assessments (k-6). 
Photocopying 

Classroom Science 
assessment results. 
2011-12 STAR CST 
(grade 5) results. 
Lesson plans 
Observations 

 
N/A 

Identify students in need of intervention. October-June District Science publishers’ 
assessments (k-6) 
Photocopying 

Classroom Science 
assessment results 
2011-12 STAR CST 
(grade 5) results 

N/A 

Provide in-class intervention to low achieving 
and high achieving students using 
differentiated instruction. 

 
Ongoing 

District Science publishers’ 
assessments (k-6) 
Photocopying 

Classroom Science 
assessment results 2011-
12 STAR CST (grade 5) 
results 

N/A 

Staff development and professional 
collaboration:  

    
 

Teachers and principal will analyze STAR 
student data and develop grade level action 
plans related to identified areas of need. 

August-
September 
 

Action plans At regular intervals, 
teachers will revisit their 
Action Plans during the 
grade level Cycle of 
Inquiry meetings. 

N/A 

Grade level teams will collaborate to best 
practices of Science instruction in the 
classroom. 

Ongoing Schedule of meetings 
Meeting notes 
Observations 
Sub time to release teachers 

Common assessments 
Discussion/observation of 
best practices 
Report Card grades 
Classroom Science 
assessment results. 
2011-12 STAR CST 
(grade 5) results. 

SLIBG 
EIA 
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Grade level teams will analyze Science unit 
test results.   

 
Ongoing 

Meetings and notes 
Agendas and minutes 
Observations, assessments 
 

2011-12 STAR CST 
(grade 5) results. 
Report card grades 
 

N/A 

Involvement of staff, parents and 
community: (including interpretation of 
student assessment results to parents)  

    

Students will extend science learning by going 
of field trips such as Tule Ponds, Tech 
Museum, Stives Lagoon, Planetarium, and 
Children’s Discovery Museum. 

September-
Ongoing 

Lesson plans 
 

Lesson plans 
 
 

PTO 

Parents will receive progress reports and report 
cards. 

September-
Ongoing 

Lesson plans 
Grade Level Reports 

Lesson plans 
District Calendar 

N/A 

PTO will support science lab and classrooms.  
Parents will volunteer in the classrooms/lab. 

September-
Ongoing 

Lesson plans Lesson plans 
Walkthrough 
Purchase orders 

PTO 

SSC will monitor and review SPPA goals. October-June Approved SPPA plan 
SSC meeting notes 

Approved SPPA plan 
SSC meeting minutes 

N/A 

Parents will receive from FUSD their STAR 
student profile with a letter explaining results 
(grade 5). 

 
September 

 
Parent mailings 

 
Receipt of STAR student 
profiles. 

 
N/A 

 School newsletter will be posted on school 
website with science curriculum information. 

 
September-June 

Post monthly newsletters 
Translate newsletter for 
Mandarin speaking 
population 

Record of monthly 
newsletters. 
Record of translated 
monthly newsletters. 

 
EIA 
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Progress toward the Goal: 
Using the cycle of inquiry as a means of analysis, the following student data has been analyzed: 2010-11 STAR Science summative 
assessments, grade level goals, and the monitoring of student progress throughout the year.  The SPPA goal, based on the 2010-11 
assessment results, was for all student groups to develop the science skills necessary to reach proficiency at a rate of 90% or beyond. 
With this analysis, the Weibel staff learned that science goals were achieved.  The Asian subgroup increased the expected proficiency rate of 
the number of students scoring proficient/advanced in science (99%).   

• The following subgroups had less than the state required significant number of students needed to obtain a percentage score:  
Caucasian, Filipino, English Learner, African American, Economically Disadvantaged, Hispanic, and Students with Disabilities. 

 
Based on this information, it is apparent that our subgroup meets academic proficiency in science.  The plan of action to assure that our 
students continue to meet the targeted goals is as follows: 

• Grade level and school analysis of pre/post assessments 
• Grade level opportunities to plan for classroom science instruction with science prep teacher 
• Have a science day for all grade levels from the Math-Science Nucleus group 
• Grade level curriculum mapping of standards and use of GLAD instructional strategies 
• In partnership with site PTA, increase parent involvement for classroom and at home activities 
• Intervention opportunities for students needing assistance  

 
As individual grade levels, as a whole school, and along with our School Site Council and site Leadership Team, the progress and the 
necessary scaffolding for our student groups, including our lowest performing students and subgroups, is being monitored.  All curriculum, 
instruction, assessment, and staff development decisions and expenditures in regard to math and math strategies are filtered through the 
SPPA. 
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Planned Improvements in Student Performance- Social/Ethical Component  
The school site council has analyzed the academic performance of all student groups and has considered the 
effectiveness of key elements of the instructional program for students failing to meet API and AYP growth targets. As a 
result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of 
student groups not meeting state standards: 

SCHOOL GOAL # 4- Social/Ethical 
(Based on conclusions from Analysis of Program Components and Student Data pages) 
 
Based on school data collected, all students will be trained in and will demonstrate the following district adopted H3 character traits: caring, 
equity and fairness, integrity, honesty, responsibility, effective communication, organization and planning, and problem solving. 
Student groups and grade levels to participate in this 
goal:  

Anticipated annual performance growth for each 
group: 

A. Suspension Data (2010-2011) 

         One student suspended. 

A.  Total number of reported suspensions for students will remain or 
decrease in number. 

B.  Total number of referrals for discipline for all students will 
decrease.  We had 55 referrals for discipline in 2010-2011. 

B.  Total number of referrals for discipline for all students will decrease 
by at least 10% by June 2012. 

C.  All students will learn and show their understanding of H3 
character traits. 

C.  All students will earn Student of the Week certificate (related to H3 
character traits) at least once during the 2011-12 school year. 

Strategies/Actions to Reach This 
Goal 
(e.g., aligned curriculum, instruction, 
intervention, monitoring student performance, 
and Professional Development) 

Timeline 
By when will 

the strategy or 
action be 
taken? 

Monitoring 
Implementation 

How will we know the strategy/action 
is being implemented?  What data will 

be collected? 

Measuring 
Effectiveness 

How will we know the 
strategy/action is working? 
What data will we collect? 

When will we collect this data?   

Funding 
Sources 

Integrated Curriculum, Instructional 
Programs and Practices 

    

Teachers will integrate H3 with district-adopted 
curriculum. 

Ongoing Open Court lesson plans 
Observations 

Open Court assessments. 
Number of discipline 
infractions, office referrals 
and suspension will 
decrease. 

N/A 
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School rules, H3 character traits, and behavior 
expectations will be shared with all teachers.  
Teachers will teach rules and behavior which 
will be reinforced by principal and all school 
staff. 

Ongoing Number of discipline 
infractions, office referrals 
and suspensions will 
decrease. 
Assemblies focused on 
character development and 
positive decision-making. 

Number of discipline 
infractions, office referrals 
and suspensions will 
decrease. 
Payment for assemblies 
planned at school site. 

 
PTO 

Teachers will explicitly teach one H3 character 
trait per month.  At the end of each week, 
students showing good character traits will be 
selected as Student of the Week.  Students will 
receive certificate and pencil. 

Ongoing Lesson Plans/Observations 
Student of the Week 
certificates. 
Positive behavior choices 
being made by students. 
Cost of certificates and 
pencils. 

An increased number of 
students receiving Student 
of the Week certificates. 
A decrease of poor 
behavior choices being 
made by students, reducing 
the number of referrals to 
the school office. 

General 
Fund 
 

Students will receive Caught You Being Good 
Tickets for making positive behavior and 
academic choices at school.  Students will 
receive GLAD group recognition. 

Students will participate in assemblies designed 
to teach positive behavior and life-style choices. 
 

Character Education assemblies will be 
scheduled to support the character education 
program. 

Students will receive certificates and pencils for 
academics and positive behavior choices at the 
end of grading periods. 

 

 

 

Ongoing 
 
 
 
 
 
Ongoing 
 
 
 
September-
June 
 
 
September-
June 
 
 
 
 
 
 
 
 

Positive behavior choices 
being made by students. 
GLAD posters 
 
 
 
Increased number of positive 
behavior choices being 
made by students. 
 
Decreased number of 
discipline infractions, office 
referrals. 
 
Character Education 
assemblies. 
Increased number of positive 
behavior choices being 
made by students. 
Decreased number of 
discipline infractions, office 
referrals and suspensions. 
 
 

Increases number of 
students receiving Caught 
You Being Good Tickets. 
Walkthroughs 
 
Increased number of 
positive behavior choices 
being made by students. 
 
Payment for Character 
Education assemblies. 
Teacher feedback 
Increased number of 
positive behavior choices 
being made by students. 
Decreased number of 
discipline infractions, office 
referrals and suspensions. 
 
 
 
 
 
 

 
General 
Fund 
 
 
 
PTO 
 
 
 
PTO 
 
 General 
Fund 
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In coordination with Parent Teacher 
Organization (PTO), multicultural and parent 
involvement activities will be implemented to 
recognize and honor a diverse population. 

 

 

Provide counseling services two days a week 

 

Create school wide system to monitor number 
of referrals handed out to students. 

 
September-
June 
 
 
 
 
 
 
September-
June 
 
 
 
January 2011-
June 2012 

Increases number of positive 
behavior and academic 
choices being made by 
students. 
Decreased number of 
discipline infractions, office 
referrals and suspensions. 
Paper and pencils for 
rewards. 
 
 
Scheduling multicultural and 
parent involvement activities. 
Sending out flyers and other 
information to advertise 
events. 
Photocopying materials. 
 
Provide counseling to 
referred and parent 
approved students. 
 
Creation of system to 
monitor number of referrals 
given to students. 
Copying of referrals  
Supporting materials 
provided to school staff. 

Teacher feedback 
Increased number of 
parents participating in 
parent involvement 
activities. 
 
 
 
 
 
Counselors caseload 
Teacher and parent 
feedback 
Contract with Project Focus 
 
Decrease of number of 
referrals earned and 
handed out to students. 
Decrease of behaviors that 
result in student referrals. 

PTO 
 
 
 
 
 
 
 
 
SLIBG 
 
 
 
 
 
N/A 

SSC will monitor and review SPPA goals 

School newsletter will include information 
on social/emotional health.  Newsletter  
will be posted on-line on school website                                                                            

 

October-June    
 
June      

A SSC meeting minutes               
pproved SPPA Plan    
 
Translate newsletter for  for 
Mandarin speaking  
population                                                                        

Approved SPPA plan  
SSC meeting minutes 

EIA 
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Progress toward the Goal:  
 
Using the cycle of inquiry as a means of analysis, the following data has been analyzed from the 2010-11 school year as a means of evaluating 
this goal: 
 
 
 

• Suspension data has been analyzed using the district computerized system- we had one suspension 
• The number of discipline referrals has been analyzed.  Discipline referrals to principal decreased by 20%. 
• Collected information regarding the number of students receiving weekly Student of the Week certificates, each class participated. 
• Caught You Being Good tickets being distributed to students were used to obtain items from student store. 
 

 
Weibel elementary school is systematically integrating H3 character traits with core curriculum at all grade levels.  The teachers, staff 
members, and principal refer to the eight traits when counseling and disciplining students.  Student of the Week are handed out weekly.  
Certificates are given to students at the end of the each report card period that shows good academic and social skills.  As a result of these 
efforts, students are exhibiting the qualities of the eight traits both in their classrooms and on the playground.  The number of office referrals is 
declining. 
 
The plan of action to assure that our students meet the targeted goals is as follows: 

• Explicitly teacher school wide one of the eight traits each month with the school focusing on one specific trait when rewarding students. 
• Suspension data will continue to be entered and analyzed using the school district computerized reporting system. 
• GLAD strategies will be used in classrooms for behavior management curriculum. 
• The weekly Student of the Month program, which is coordinated with the H3 Character Trait program, will continue to be implemented 

at the school site.  
• There will be a continued and increased use of student reward systems.  In addition, the Caught You Being Good Tickets and Student 

of the Week will continue to be used as a reward system for the students. 
 
As individual grade levels, as a whole school, and along with our School Site Council and the Site Leadership Team, the progress and the 
necessary scaffolding for our student groups, including our lowest performing students and subgroups, will be monitored. All curriculum, 
instruction, assessment, and staff development decisions and expenditures in regard to this social/emotional goal are filtered through the 
SPPA. 
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Planned Improvements in Student Performance- Physical/Environmental Component  
The school site council has analyzed the academic performance of all student groups and has considered the 
effectiveness of key elements of the instructional program for students failing to meet API and AYP growth targets. As a 
result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of 
student groups not meeting state standards: 

SCHOOL GOAL # 5- Physical/Environmental 
(Based on conclusions from Analysis of Program Components and Student Data pages) 
 
All students will be provided with a safe, healthy school to facilitate a positive learning environment. 
Student groups and grade levels to participate in this goal:  
     The number of student (k-6) visits to the school office during 
recess in the 2010-2011 school years was 500. 

Anticipated annual performance growth for each group: 
Students will use safe play rules, causing the total number of student 
visits to the school office to decrease by at least 10% by June 2012.   

Suspension Data (2010-2011) 

One student was suspended. 

Total number of reported suspensions for all students will be one or 
zero by June 2012. 

Suspension Data Behavior Cited (2010-2011) 
Caused, attempted, threatened physical injury 

Total number of incidences for specific behavior cited resulting in 
suspension for all students will be one or zero by June 2012. 

Based on the results of the 2010-11 Physical Fitness Test, the 
number of grade 5 that meet or exceed the physical fitness standards 
will increase by June 2012. 

2010-11 Physical Fitness Test results (grade 5) indicated 99% of 
students met the requirements. 

Strategies/Actions to Reach This Goal 
(e.g., aligned curriculum, instruction, intervention, 
monitoring student performance, and Professional 
Development) 

    Timeline 
By when will the 

strategy or 
action be taken? 

Monitoring/Implementation 
How will we know the strategy/action is 
being implemented?  What data will be 

collected? 

Measuring Effectiveness 
How will we know the strategy/action 
is working? What data will we collect? 

When will we collect this data?   

   Funding 
Sources 

Integrated Curriculum, Instructional 
Programs and Practices: 

    

Introduction of school rules, H3 character traits 
and behavior expectations will be shared with 
all teachers.  Teachers will explicitly teach rules 
and behavior which will be reinforced by 
principal and all staff. 

 
September 

 
Number of discipline 
infractions, office referrals 
and suspensions written will 
decrease. 
Purchase of paper to copy 
discipline materials. 

 
Number of discipline 
infractions, office referrals 
and suspensions will 
decrease. 
Decreased number of 
discipline materials copied 
and used. 

 
General 
Fund 
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Students will participate in assemblies 
designed to teach positive behavior and life-
style choices. 

September-
Ongoing 

Increased number of positive 
behavior choices being made 
by students. 
Decreased number of 
discipline infractions, office 
referrals and suspensions. 

Increased number of positive 
behavior choices being 
made by students. 
Increased use of Caught 
You Being Good Tickets. 
Decreased number of 
discipline infractions, office 
referrals and suspensions. 

PTO 
 

Students will receive Caught You Being Good 
Tickets for making positive behavior and 
academic choices at school.  Students will 
redeem rewards at the Student Store.   

 
September-
Ongoing 

Observations 
Positive behavior choices 
being made by students. 
Purchase of rewards for 
student store. 

An increased number of 
students will receive Caught 
You Being Good Tickets for 
making positive behavior 
and academic choices. 

 
General 
Fund 

The Student Safety Patrol will assist students 
in safely entering and exiting cars before and 
after school daily. 

 

All staff members will be in-serviced on the 
school’s Comprehensive Safety Plan and 
Disaster Response Plans. 

Students will participate in activities which 
focus on helping students develop 
understanding of cultural proficiency, 
acceptance of cultural diversity, and making 
positive choices about school, drugs, alcohol 
and tobacco. 

 

The attendance clerk and school secretary will 
monitor student attendance information and 
proper school registration procedures, and will 
follow up on students with chronic attendance 
and registration issues that may impact student 
academic performance. 

 
September-
Ongoing 
 
 
 
September-
Ongoing 
 
 
 
Ongoing 
 
 
 
 
 
 
 
 
Ongoing 
 
 
 
 
 

 
Student participation in safety 
patrol. 
 
 
 
Training agendas and 
minutes 
 
 
 
Number of discipline 
infractions, office referrals 
and suspensions will 
decrease. 
Students will make positive 
choices related to 
inappropriate behavior. 
 
 
Attendance letters will be 
mailed home as necessary. 
Phone contact logs. 
Additional clerical hours to 
monitor attendance and 
registration procedures. 

 
Observation of traffic flow 
and students 
 
 
 
Sign-in Sheets 
 
 
 
 
Number of discipline 
infractions, office referrals 
and suspensions will 
decrease. 
Number of referrals to office 
due to students making 
inappropriate behavior 
choices will decrease. 
 
Number of students with 
excessive attendance issues 
will decrease. 
Log of attendance letters 
mailed home. 
Phone contact logs. 

 
PTO 
 
 
 
 
N/A 
 
 
 
 
N/A 
 
 
 
 
 
 
 
 
 
SLIBG 
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Character Education assemblies scheduled to 
support the character education program. 

 

 

 

 

End of the year grading assemblies will be 
planned to reward students for academics, 
attendance and positive behavior choices. 

 

Physical fitness instruction will be based on 
appropriate grade level standards. 

 

 

 

PE equipment and supplies will be purchased 
to support physical education program. 

 

 

 

 

 

September-
June 
 
 
 
 
 
 
 
 
 
 
June 2011 
 
 
 
 
 
September –
June 
 
 
 
 
 
 
 
Ongoing 
 
 
 
 
 
 
 
 
 
 
 

Scheduling Character 
Education Assemblies. 
Increased number of positive 
behavior choices being made 
by students. 
Decreased number of 
discipline infractions, office 
referrals and suspensions. 
 
 
 
 
Increased number of positive 
behavior and academic 
choices being made by 
students. 
Materials for rewards. 
 
FUSD Course of Student 
Grade level Physical 
Education Standards. 
 
 
 
 
 
 
Purchase items to support 
Physical Education program. 
 
 
 
 
 
 
 
 
 
 

Appropriate registration 
procedures followed. 
 
Teacher feedback 
Payment for Character 
Education assemblies. 
Increased number of positive 
behavior choices being 
made by students. 
Decreased number of 
discipline infractions, office 
referrals and suspensions. 
 
 
Decreased number of 
discipline infractions, office 
referrals and suspensions. 
Increased number of positive 
behavior and academics. 
 
Observations 
Grade level assessment 
results. 
CA Physical Fitness Test 
results (grade 5) 
Report Card Grades 
 
 
 
Purchase orders of items to 
support Physical Education 
program. 
 
 
 
 
 
 
 

PTO 
 
 
 
 
 
 
 
 
 
N/A 
 
 
 
 
N/A 
 
 
 
 
 
 
 
 
 
General 
Fund 
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Professional Development 

Staff members will attend district staff 
development opportunities related to student 
attendance, positive decision-making, 
intervention strategies and safe and healthy 
environments. 

 

 

Staff in-service training at site 

 

 

 

 

Grade and cross grade level articulation of best 
practices. 

 

 

 

 

 

 

 

 
 
Ongoing 
 
 
 
 
 
 
 
 
 
September-
June 
 
 
 
 
 
 
 
 
Ongoing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Attendance at staff 
development opportunities 
and conferences. 
 
 
 
 
 
 
 
Grade level meeting time 
Staff meeting time 
Photocopying 
 
 
 
 
 
 
 
Grade level meeting time. 
Photocopying 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Staff member attendance at 
staff development 
opportunities and 
conferences. 
Sharing information learned 
at monthly staff meetings 
and with grade levels at 
grade level meetings. 
 
 
Attendance at grade level 
meetings. 
Attendance at staff 
meetings. 
Sign-in sheets 
Handouts created for 
teacher use. 
 
 
 
Attendance at grade level 
meetings. 
Sign-in sheets 
Sharing of strategies at 
monthly staff meetings. 
Handouts created for 
teacher use. 
 
 
 
 
 
 
 
 
 
 

 
 
N/A 
 
 
 
 
 
 
 
 
 
N/A 
 
 
 
 
 
 
 
 
 
N/A 
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School Community Involvement 

SSC will monitor and review SPPA goals. 

 

School newsletter will include information on 
safe healthy environments.  School newsletter 
will be posted on-line on school website.   

 

Community and staff members will participate 
in school beautification committee. 

 
October-June 
 
 
 
September-
June 
 
 
 
 
Ongoing 

 
Approved SPPA plan. 
SSC meeting minutes 
 
 
Monthly newsletter. 
Translate newsletter for 
Mandarin speakers. 
 
 
 
Committee meetings 
Purchase of items necessary 
to maintain school 
environment and school 
garden area. 
Photocopying 
 

Approved SPPA plan 
SSC meeting minutes 
 
 
Record of monthly 
newsletter. 
Record of translated 
newsletters. 
 
 
Record of committee 
members. 
Observation of school 
environment. 
Sharing of school 
environment updates at staff 
meetings and grade level 
meetings. 
Handouts for teacher use. 
 
 

 
N/A 
 
 
 
 
EIA 
 
 
 
 
 
PTO 

 
Progress toward the Goal:  
 
Using the cycle of inquiry as a means of analysis, the following data has been analyzed from the 2010-11 school year as a means of evaluating 
this goal: 

• The number of student visits to the school office has been analyzed and we had a 20% decrease in referrals. 
• Suspension data has been analyzed using the district computerized reporting system, including specified information regarding the 

reasons for the suspensions.  We had one suspension. 
• Attendance data has been reviewed using the district computerized reporting system.  We sent out 5 tardy notices to 5 families. 
• Observation of the school campus and district work orders.  Work orders were addressed by the district. 

 
Weibel prides itself in having a well-maintained campus and clean classrooms. An active school beautification team consisting of staff and 
community members takes an active role in maintaining the plant life around the school.  Weibel is also a well-managed school where school 
wide and classroom discipline plans are well articulated and consistently and fairly enforced.  Parents and community members support the 
balanced educational programs and fair discipline plan offered to all of our students.  Teachers and staff continue to refine their knowledge and 
skills in meeting the needs of at risk students by suing assessment data to guide at-risk students.  Attendance is monitored and the district 
truancy policy is consistently applies.  Our SST, IEP, and START teams are student-centered and go above and beyond to reach out and 
provide safety nets to at-risk students and their families who are experiencing difficulties. 
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The plan of action to assure that our students meet the targeted goals is as follows: 

• School office staff will continue to note and provide reasons for student visits to the school office.  Health referrals, as needed, will be 
forward to the school nurse. 

• Suspension data will continue to be entered and analyzed using the school district computerized reporting system. 
• An active school beautification team, consisting of staff and community members, will continue to support the school grounds. 
• P.E. prep class will be taught by a P.E. specialist according to the contract minutes for grades 1-6 and SDC.  All PE minutes in k will be 

taught by the k teachers. 
 
As individual grade levels, as a whole school, and along with our School Site Council, and the site Leadership Team, the progress and the 
necessary scaffolding for our student groups, including our lowest performing students and subgroups, will be monitored.  All curriculum, 
instruction, assessment, and staff development decisions and expenditures in regard to this safe and healthy environment goal are filtered 
through the SPPA. 
 
 
 
 
 
 
 
 



 

Programs Included in this Plan 
 

Check the box for each state and federal categorical program in which the school participates 
and, if applicable, enter amounts allocated. (The plan must describe the activities to be 
conducted at the school for each of the state and federal categorical program in which the 
school participates. If the school receives funding, then the plan must include the proposed 
expenditures.)    
State Programs Allocation 

 California School Age Families Education  
Purpose: Assist expectant and parenting students succeed in school. $ 

 
Economic Impact Aid/ State Compensatory Education  
Purpose: Help educationally disadvantaged students succeed in the 
regular program. 

$11,254 

 
Economic Impact Aid/ English Learner Program  
Purpose: Develop fluency in English and academic proficiency of 
English learners 

$ 

 High Priority Schools Grant Program  
Purpose: Assist schools in meeting academic growth targets. $ 

 
Instructional Time and Staff Development Reform  
Purpose: Train classroom personnel to improve student performance 
in core curriculum areas. 

$ 

 
Beginning Teacher Support and Assessment - Induction 
Purpose: Increase student achievement through improved trainings, 
information, and assistance to new teachers. 

$ 

 Peer Assistance and Review  
Purpose: Assist teachers through coaching and mentoring. $ 

 Pupil Retention Block Grant  
Purpose: Prevent students from dropping out of school. $ 

 School and Library Improvement Program Block Grant  
Purpose: Improve library and other school programs. 

$ 25,109 
 

 School Safety and Violence Prevention Act  
Purpose: Increase school safety. $ 

 Tobacco-Use Prevention Education  
Purpose: Eliminate tobacco use among students. $ 

 List and Describe Other State or Local funds (e.g., Gifted and 
Talented Education)  

$ 
 

• Total amount of state categorical funds allocated to this school $ 36,363 



 

 

  

Federal Programs under No Child Left Behind (NCLB) Allocation 

 Title I, Neglected  
Purpose: Supplement instruction for children abandoned, abused, or 
neglected who have been placed in an institution 

$ 

 Title I, Part D: Delinquent  
Purpose: Supplement instruction for delinquent youth 

$ 

 Title I, Part A: Schoolwide Program  
Purpose: Upgrade the entire educational program of eligible schools in 
high poverty areas 

$ 

 Title I, Part A: Targeted Assistance Program  
Purpose: Help educationally disadvantaged students in eligible schools 
achieve grade level proficiency 

$ 

 Title I, Part A: Program Improvement  
Purpose: Assist Title I schools that have failed to meet NCLB adequate 
yearly progress (AYP) targets for one or more identified student groups 

$ 

 Title II, Part A: Teacher and Principal Training and Recruiting 
Purpose: Improve and increase the number of highly qualified teachers 
and principals 

$ 

 Title II, Part D: Enhancing Education Through Technology  
Purpose: Support professional development and the use of technology 

$ 

 Title III, Part A: Language Instruction for Limited-English-Proficient 
(LEP) Students  
Purpose: Supplement language instruction to help limited-English-
proficient (LEP) students attain English proficiency and meet academic 
performance standards 

$ 

 Title IV, Part A: Safe and Drug-Free Schools and Communities 
Purpose: Support learning environments that promote academic 
achievement 

$ 

 Title V: Innovative Programs  
Purpose: Support educational improvement, library, media, and at-risk 
students 

$ 

 Title VI, Part B: Rural Education Achievement 
Purpose: Provide flexibility in the use of NCLB funds to eligible LEAs 

$ 

 Other Federal Funds (INTERVENTION PLANS) 
 

$ 4,000 
 

• Total amount of federal categorical funds allocated to this school $ 4,000 

 
 
 
 
 



School Site Council Members 
 
Education Code Section 64001(g) requires that the SPPA be reviewed and updated at least 
annually, including proposed expenditures of funds allocated to the through the Consolidated 
Application, by the school site council. The current make-up of the school site council is as 
follows:1 

 
 

 
 

Names of Members 
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Genevieve Randolph X     

Christina Lee  X    

Elizabeth Hillman  X    

Melissa Dennison  X    

Dora Vasquez   X   

Candace Chow    X  

Fahria Khan    X  

Jayne Kuchac    X  

Christy Lin    X  

                       Vindhya  Reddy    X  
      
      

Numbers of members of each category 1 3 1 5  
 
 
 
 
 
 
 
 
 
 
 
 
 

1   At elementary schools, the school site council must be constituted to ensure parity between (a) the 
principal, classroom teachers, and other school personnel, and (b) parents of students attending the 
school or other community members. Classroom teachers must comprise a majority of persons 
represented under section (a). At secondary schools there must be, in addition, equal numbers of 
parents or other community members selected by parents, and students. Members must be selected 
by their peer group. 



 

 

 Recommendations and Assurances 
 

The school site council recommends this school plan and proposed expenditures to the district 
governing board for approval and assures the board of the following: 
 
1. The school site council is correctly constituted and was formed in accordance with district 

governing board policy and state law. 
 
2. The school site council reviewed its responsibilities under state law and district governing 

board policies, including those board policies relating to material changes in the school plan 
requiring board approval. 
 

3. The school site council sought and considered all recommendations from the following 
groups or committees before adopting this plan (Check those that apply): 
 
___ School Advisory Committee for State Compensatory Education Programs 
 
_x_ English Learner Advisory Committee 
 
___ Community Advisory Committee for Special Education Programs 
 
_x_  Gifted and Talented Education Program Advisory Committee 
 
___ Other (list) 
 
 

4. The school site council reviewed the content requirements for school plans of programs 
included in this Single Plan for Pupil Achievement and believes all such content 
requirements have been met, including those found in district governing board policies and 
in the LEA Plan. 
 

5. This school plan is based on a thorough analysis of student academic performance. The 
actions proposed herein form a sound, comprehensive, coordinated plan to reach stated 
school goals to improve student academic performance.  
 

6. This school plan was adopted by the school site council at a public meeting on: November 
16, 2011. 

 
 
Attested: 
 
 

Genevieve Randolph                     _______________________  ________ 
Typed name of school principal  Signature of school principal  Date 
 
 
_________________________  _______________________  ________ 
Typed name of SSC chairperson  Signature of SSC chairperson Date 

 



 
 
 
 

Fremont Unified School District 
 

Accessing Performance Data for FUSD Schools 
 
 

Fremont Unified School District’s schools’ performance data may be accessed on our District 
webpage at: 

 
http://www.fremont.k12.ca.us/testing 

 
Schools are engaged in analyzing school data on an on-going basis in order to improve student 
achievement.  You will find assessment results on: 

 
1.  The Academic Performance Index (API). This assessment is from the State arm of 

accountability which measures school-wide and subgroup growth from one year to the next. 
 

2.  The Adequate Yearly Progress (AYP). This assessment is from the Federal arm of 
accountability which originates from No Child Left Behind (NCLB) that strives for all 
students reaching proficiency by 2013-2014.  This assessment measures proficiency on the 
STAR California Standards Test in English/language Arts and Math school-wide and by sub- 
group for elementary and junior high schools.   For high schools, the 10th  grade California 
High School Exit Exam (CAHSEE) is used. 

 
3.  The California English Language Development Test (CELDT).  This assessment is given 

for three purposes which include: 
 

a) Identifying pupils as limited English proficient 
b) Determining the level of English language proficiency for those who are limited 

English proficient 
c) Assessing the progress of limited English proficient students in acquiring the skills 

of listening, speaking, reading, and writing in English. 
 

4.  The California High School Exit Exam (CAHSEE).  This assessment is designed to ensure 
that pupils who graduate from public high schools can demonstrate grade level competency 
in reading, writing, and mathematics.  All California public school students must satisfy the 
CAHSEE requirement, as well as all other state and local requirements, to receive a high 
school diploma. 

 
5.  The California Physical Fitness Test (PFT).  This assessment is required for public school 

students in grades 5, 7, and 9.  The PFT provides information that can be used by: 
 

a) students to assess and plan personal fitness programs 
b) teachers to design the curriculum for physical education programs  
c) parents and guardians to understand their children’s fitness levels 

 
This program also provides results that are used to monitor changes in the physical fitness of 
California students. 

http://www.fremont.k12.ca.us/testing


SPPA Plan Budget Page 

SLIBG EIA Intervention Title I SFS Other

25,109 11,254 4,000
Object 
Code Budgeted Amounts Budgeted Amounts Budgeted Amounts

Budgeted 
Amounts

Budgeted 
Amounts

Budgeted 
Amounts

CERTIFICATED SALARIES
1105 Teacher Salaries 3,443
1130 Teacher Substitutes 2,900 9,000
1135 Teacher Hourly
1140 Teacher Stipends

CLASSIFIED SALARIES
2105 Instructional Aides' Salaries
2125 Instructional Aides' Salaries Overtime
2130 Instructional Aides' Salaries Substitute
2135 Instructional Aides' Salaries Hourly
2405 Clerical & Office Salaries 9,000
2425 Clerical & Office Overtime
2430 Clerical & Office Substitute
2435 Clerical & Office Hourly
2905 Other Classified Salaries

EMPLOYEE BENEFITS
3111 STRS 8.25% 239 743 284 0 0 0
3212 PERS 10.923% 983 0 0 0 0 0
3311 OASDI / Medicare / Alternative - Certificated OASDI 0.0% 0 0 0 0 0 0

Medicare 1.45% 42 131 50 0 0 0
3312 OASDI / Medicare / Alternative - Classified OASDI 6.2% 558 0 0 0 0 0

Medicare 1.45% 131 0 0 0 0 0
3511 SUI - Certificated 1.61% 47 145 55 0 0 0
3512 SUI - Classified 1.61% 145 0 0 0 0 0
3611 Workers Comp - Certificated 3.17% 92 285 109 0 0 0
3612 Workers Comp - Classified 3.17% 285 0 0 0 0 0
3711 Post Retirement Benefit - Certificated 0.58% 17 52 20 0 0 0
3712 Post Retirement Benefit - Clasified 0.58% 52 0 0 0 0 0
3751 Cert Active Retiree Benefit 1.12% 32 101 39 0 0 0
3752 Class. Active Retiree Benefit 1.12% 101 0 0 0 0 0
3812 PERS Reduction 1.317% 119 0 0 0 0 0
3911 Other Benefits - Certificated
3912 Other Benefits - Classified

BOOKS AND SUPPLIES
4210 Books & Other Reference Materials 1,291
4310 Materials and Supplies 798
4410 Non-capitalized Equipment
4420 Computers/Laptops/Computing Devices
4430 Computer Peripherals (monitors, projectors, scanners)

SERVICES & OPERATING EXPENSES
5210 Travel and Conference 3,000
5310 Dues and Memberships

SERVICES & OPERATING EXPENSES, continued
5671 Repairs, Contracted - Buildings/Grounds (includes Maintenance Agreements)
5675 Repairs, Contracted - Equipment   (includes Maintenance Agreements) 7,000
5714 Duplicating
5830 Contracted Services 5,227
5846 Licensing Agreements (software)
5847 Software Maintenance
5850 Internet-Based Publications
5910 Postage, Mailing Service

5726 Interprogram - Field Trip Tranfer

7438/9 Debt Service Principal and Interest

after school club 4,000
35,261 11,254 0 0 0

(10,152) (0) 4,000 0 0 0

FREMONT UNIFIED SCHOOL DISTRICT

Weibel Elementary
BUDGET PLANNING

11-12 Rate

ALLOCATED BUDGET
Object 
Description

OTHER 

single item plus tax valued $500 - $19,999 other funding

INTERPROGRAM

DEBT SERVICE

single item plus tax valued $500 - 
$5,000 federal funding

Unallocated
Grant Totals
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FRED E. WEIBEL ELEMENTARY 
LIBRARY PLAN SUMMARY 

2011-2012 
  
 
Goal 1—Staffing 
Provide staffing necessary to implement an effective district wide library media program. 
 

 
Next Site Steps: 

 
Site Steps Strategy Evidence of 

Completion 
Responsibility Timeframe 

1.  Explore options in 
class scheduling that 
might work better for 
library staff and 
classes, given the 
larger class sizes in 
grades K-3 

LMT, 
principal, 
and 
teachers 
collaborate 
to develop 
alternatives

Class/non-class 
time scheduled 
each day to best 
manage 
necessary tasks 
and 
student/class 
needs 

Site Library 
Staff 

Ongoing 

 
 
 
Goal 2—Facilities 
Provide appropriate facilities to meet the learning and teaching needs of an effective library 
media program. 
 
Site Steps-Completed in Recent Years: 
 

1. Accelerated Reader installed on Howard computers in the computer to allow for students 
to take reading test. 

2. Updated the seven Howard computers to Windows XP 
 
Next Site Steps: 
 
Steps Strategy Evidence of 

Completion 
Responsibility Timeframe 

1.  The school 
library is a 
comfortable 
place for 
students, staff, 
and the 
community. 

Create book displays, 
interest areas, 
computer research 
stations, and reading 
areas for students. 

A well-
organized, 
inviting library 
space. 
 

Site Library 
Staff 

Ongoing 
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2.Maintain 
minimum 
district 
standards for 
technology and 
access to 
technology 

Repair and/or replace 
library technology as 
needed. 
 
 
 
 
Develop a plan 
and/or timeline for 
replacing any old, 
outdated computers 
and technology.  This 
includes replacing old 
library laptop needed 
for inventory 

Library meets 
technology 
standards as 
outlined in the 
District Library 
Plan. 
 
Plan in place for 
replacing old, 
outdated 
computers and 
technology. 
Plan for library 
laptop 
replacement 

Site Staff and 
Principal 
 
Technology 
Department 
 
 
Site Staff,  
Principal, 
parent groups, 
library 
committee 
 

Ongoing 

 
 
Goal 3--Library Procedures and Use 
Provide standardized library procedures and use policies based on safety and student equity of 
access to library resources for use throughout the district. 
      
Site Steps Completed in Recent Years: 
 

1. Before/After school times for the library are posted outside of library and on school 
website, providing a total of 185 minutes of before and after school library minutes/week 

2. Provided 30 minutes of library time for kindergarten classes. 
3. Established a rotating lunch schedule for the library so that all 1- 6 grade students have 

access to the library during lunch 3 days a week. 
 
Next Site steps: 
 
Steps Strategy Evidence of 

Completion 
Responsibility Timeframe 

1.  Ensure that 
the school library 
is providing 
equitable hours 
of operation as 
outlined in the 
District Library 
Plan 

Elementary sites will be 
open before and after 
school a minimum of 180 
minutes per week. 
 

Calculation of 
hours of 
operation. 
 
Site library 
hours 

Site Library 
Staff and 
Principal 

Ongoing 
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2.  Student 
Access Equity:  
Students will 
have equal 
access to their 
school library as 
compared to 
other students at 
the same grade 
level throughout 
the district. 

As outlined in the District 
Library Plan, all elementary 
classes attend scheduled 
minimum library time as 
follows:   
 
Kindergarten:  Ave. 15 
min. per week 
Grades 1-6:  Ave. 30 min. 
per week 
 
Lunch Time Access: 
Elementary Schools:  Will 
develop a rotating schedule 
so that on certain days, 
students have access to the 
library during the lunch 
period. 
 
Use of Library Time 
Students will have access to 
library activities and 
resources during library 
time which means not 
being pulled out for other 
activities or to complete 
other assignment and/or 
testing. 

All elementary 
classes have 
access to 
library 
resources for 
minimum 
minutes 
required as 
outlined in 
District Library 
Plan 
 
 
Monthly 
reports 
 
 
 
 
Library hours 
of operation 
 
 
All students 
participate in 
library 
activities 

Site Staff and 
Principal 
 
Site Library 
Staff 
 
 
 
 
 
 
 
 
Site Library 
Staff 
 
 
 
 
Site Library 
Staff 
Principal 
 
Site Library 
Staff, 
Teachers 

Ongoing 
 
 
 
 
 
 
 
 
 
 
 
 
Ongoing 
 
 
 
 
 
Ongoing 
 
 
 
Ongoing 

3.  Students will 
have equal 
access to library 
resources 

Sites will all follow district 
standards for checkout 
ability, checkout amounts, 
overdue/lost book 
consequences, damaged 
book costs and 
consequences 

Standardization 
of policies at all 
sites. 
 
Circulation and 
Monthly 
Reports 

Site Library 
Staff 

Ongoing 

4.  During the 
school day, 
dedicate library 
use to library 
activities, in 
order to provide 
equal access to 
library resources, 

Commit library to positive 
student use. 
 
Advocate appropriate use 
of the library. 
 
Reduce library closures 
during the school day due 
to other activities to 
maximum of 3 days per 
year as outlined in District 
Library Plan. 

Circulation and 
monthly 
reports. 
 
 
 
Fewer days that 
the library is 
not available to 
students. 

Site Staff 
 
Site Library 
Staff 
 
 
Site Staff and 
Principal 
 

Ongoing 
 
 
 
 
 
Ongoing 
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5.  Staff 
development is 
provided for all 
teachers to 
ensure that they 
know how to use 
the library 
technology and 
assist students 
during library 
time. 

A site plan will be 
developed and 
implemented for library 
staff development for all 
teachers.  This could be 
provided on inservice days, 
during staff meetings, or 
during collaboration time. 

Staff 
Development 
or meeting 
Agendas. 
 
Teachers 
actively 
assisting 
students as 
needed during 
library time. 

Site Library 
Staff and 
Admin. 

Ongoing 
Annually 

6.  Teachers will 
actively 
participate in 
scheduled class 
library time at all 
levels. 

Include information in staff 
handbook. 
 
Include in beginning of 
year staff meeting. 

Active 
participation of 
teachers when 
their classes are 
in the library. 

Site Admin. Annually 
Ongoing 

7.  Only those 
students with 
parent-signed 
computer use 
agreements will 
have access to 
the Internet. 

Sites will develop and 
maintain a system (such as 
a punch or stamp on 
student ID card) to ensure 
that library staff knows 
which students have parent-
signed computer use 
agreements on file. 

Visible system 
with indicators 
is in place for 
all students.  

Site Library 
Staff and 
Admin. 

Ongoing 

8.Staff and 
students will 
comply with 
copyright and 
fair use laws 

Sites will develop a plan 
for implementing a training 
program for staff and 
students. 

Copyright and 
fair use laws 
are followed. 

Site Library 
Staff and 
Admin. 

Ongoing 
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Goal 4—Information Literacy Curriculum 
Provide and teach all students an articulated K-12 information Literacy curriculum 
incorporating California State Content Standards and Information Literacy Standards to help 
students, access, assimilate, evaluate, and disseminate information. 
 
Next Site Steps: 

 
Steps Strategy Evidence of 

Completion 
Responsibility Timeframe

1.  Library standards 
and information 
literacy skills as 
outlined by grade in 
the new State adopted 
Model School Library 
Standards will be 
imbedded in library 
activities and research. 

Library Media 
Technicians and 
Teachers will look 
for opportunities to 
incorporate grade 
level library 
standards and 
information literacy 
skills in library 
activities and core 
curriculum lessons. 
 
Elementary LMTs 
will look for 
opportunities to 
coordinate the 
teaching of library 
standards and 
information literacy 
skills with 
computer lab 
activities and 
lessons. 

Library 
standards and 
information 
literacy skills 
embedded and 
identified in 
library 
activities and 
classroom 
lessons. 
 
 
Student use of 
library  
standards and 
information 
literacy skills 
 
 

Classroom 
Teacher 
 
 
Site Library 
Staff 

Ongoing 
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Goal 5—Collaboration with Library Staff 
Provide for more effective student learning through a collaborative process for planning, 
teaching, and assessment. 
 
Site Steps Completed in Recent Years: 
 

1. Coordinated with grade levels to determine what classroom activities are occurring during 
the month and select appropriate books for read-alouds 

2. Added Language Arts, Math, Animal Science, Mythology, and Poetry to collection to 
support grade level curriculum.  

 
Next Site Steps 
 
Steps Strategy Evidence of 

Completion 
Responsibility Timeframe 

1.  The library 
staff is an 
integral part of 
the 
instructional 
staff and 
provides 
consistent 
instructional 
collaboration 
between 
classroom 
teachers and 
the school 
library. 

Library staff 
collaborates with 
classroom teachers to 
enhance reading 
enrichment and 
support broad 
independent reading. 
 
Classroom teachers 
and library staff 
collaborate to ensure 
that library services 
support instruction. 
 
Library staff and 
classroom teachers 
will collaborate to 
ensure that core 
curriculum and State 
approved library 
standards and 
information literacy 
curriculum are 
integrated and taught. 

Circulation 
statistics 
 
Input from staff 
on site library 
purchases. 
 
Meeting notes 
 
Content of library 
time. 
 
 
As collaborative 
lessons are 
developed by the 
classroom teacher 
and/or the library 
media teacher, 
these lessons will 
be shared 
throughout the 
district. 

Site Library 
Staff 
 
 
 
 
 
 
 
Site Staff 
 
 
 
 
 
 
Site Staff 
 

Ongoing 

2. Library Staff 
will participate 
in site level 
committees, 
groups and 
meetings 
provide input 
and to support 
the school 
libraries. 

The library media 
technician or other 
library representative 
will serve on the 
school site council 
(or SLIBG 
committee) 

Attendance 
records, meeting 
notes. 

Site Library 
Staff and 
Admin. 

Ongoing 
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Goal 6—Collections 
Provide up-to-date relevant resources in a variety of formats and technologies to meet the 
diverse needs of all learners. 
 
Collection Site Steps Completed in Recent Years: 
 

1.   Added 118 books to the Weibel collection with SLIBG and PTO funds. 
 
Next Site Steps: 
 
Steps Strategy Evidence of 

Completion 
Responsibility Timeframe 

1. The library 
collection 
will be up-to-
date and 
contain a 
wide variety 
of high-
quality 
works.  
Materials 
reflect the 
interests of 
students and 
needs of the 
core 
curriculum. 

Sites will continue to purchase 
titles on CA STAR reading list, 
California Reading List, the 
California Department of 
Education Recommended 
Literature lists, Medal and 
Honor winners, FUSD core and 
extended reading lists, age-
appropriate Booklegger titles, 
books that support the 
curriculum and state standards, 
and titles that are suited to the 
interests, age, developmental 
level, and diversity of the users. 
 
The collection will support the 
goals of the school’s Single Plan 
for Pupil Achievement (SPPA) 
 
Collection development will be a 
collaborative process between 
library staff, classroom teachers, 
and students. 
 
Incorporate, but not limit titles to 
those for reading incentive 
programs. 
 
 
Continually evaluate and remove 
outdated materials from library 
collection. 
 
Complete Annually district 
required inventory in June. 

Purchase 
orders 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Meeting 
notes, 
forms, 
emails 
 
 
Purchase 
requisitions 
 
 
Appropriate 
materials for 
weeding are 
removed. 
 
Inventory 
reports 

Site Library 
Staff 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Site Library 
Staff 
 
 
 
 
Site Library 
Staff 
 
 
Site Library 
Staff 
 
 
 
Site Library 
Staff 

Ongoing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Annually 
 
 
 
 
 
Annually 
 
 
 
Ongoing 
 
 
 
 
 
Annually 
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2. Increase 
the number 
of library 
books per 
student.  
Goals: 
Elementary:  
25 books per 
student 

Advocate for adequate library 
funding at local, district, and 
state levels. 
 
Explore additional resources to 
purchase library books. 

Visible 
growth in 
collection 

Site Library 
Staff 
 
Principal 

Ongoing 

 
 
Goal 7—Board and Administrative Commitment: 
Ensure ongoing board and administrative commitment for effective library media programs. 
 
Site Steps Completed in Recent Years: 
 
 
Next Site Steps: 
 
Steps Strategy Evidence of 

Completion 
Responsibility Timeframe 

1. Implement CDE 
State adopted 
Model School 
Library Standards, 
District Library 
Plan and 
supporting Site 
Library Plan to the 
extent possible, 
resulting in higher 
achievement, 
motivated readers, 
and lifelong 
learners 
 
 
 
 
Equip staff with 
information to 
provide them with 
an understanding 
of their 
responsibilities as 
outlined in the site 
library plan. 

Establish and 
meet with site 
library committee 
 
Work with School 
Site Councils to 
ensure that the 
school library is 
an integral part of 
the SPPA Plan 
 
Library staff will 
provide reports of 
service and 
program 
accomplishments 
to principal and 
district library 
staff. 
 
Distribution and 
overview of site 
library plan to site 
administration, 
teachers, and 
staff. 

Meeting minutes, 
dates and times 
 
 
 
Site library plan 
is part of the 
SPPA Plan. 
 
 
 
Monthly 
circulation 
statistics and 
reports. 
 
Other reports of 
services and 
accomplishments. 
 
Staff will have 
knowledge and 
understanding of 
responsibilities to 
site library plan. 

Site Library 
Staff  
Principals 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Principals 

Annually 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Annually 
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Goal 8—Community Involvement 
Involve parents and community members in the development and support of library media 
programs for improved student learning. 
 
Site Steps 
 

1. Parents and family members of Weibel students are allowed use of Library and Library 
materials, Monday, Tuesday, Thursday, and Friday after-school and everyday before 
school.  Adults are allowed to check out library materials, three items per person for up to 
two weeks. 

 
Next Site Steps: 
 

Steps Strategy Evidence of 
Completion 

Responsibility Timeframe 

1. Parents and 
community 
members will 
support our 
library through 
donations of 
books, money, 
technology, and 
fundraisers. 
 

Continue to 
encourage and 
support 
community 
involvement. 
 
Explore new 
ways to increase 
community 
support and 
involvement. 

Resources supported 
by parents and 
community members. 
 
Evidence of 
communications, such 
as newsletters, letters, 
emails, website 
information 

Site Library 
Staff and 
Administration 
 
 
Site Library 
Staff and 
Administration 

Ongoing 
 
 
 
 
Ongoing 

 
Goal 9—Policy and Evaluation 
Ensure that school and classroom library media programs serve as an essential catalyst for 
learning and teaching through comprehensive plans, policies, and ongoing program 
assessment. 
 
Next Site Steps: 
 
Steps Strategy Evidence of 

Completion 
Responsibility Timeframe 

1.  In accordance with the 
Model School Library 
Standards, evaluate and 
assess site library media 
programs to ensure that 
they provide equitable 
student access to library 
resources, and that the 
library media program is a 
catalyst for learning and 
teaching. 

Using the 
State adopted 
Model School 
Library 
Standards, 
evaluation of 
library 
program by 
teachers, site 
library 
committee, 
and school 
site council. 

Evaluation 
results 

Principal 
Site Library 
Staff 

Annually 
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Goal 10—Funding 
Ensure adequate funding for maintaining and developing library services and resources. 
 
Site Steps Completed in Recent Years: 
 

1. Secured library funding for 2010-2011 from the Weibel PTO to purchase additional books 
and other media to add to the Weibel collection. 

2. Supported a Winter and Spring Scholastic Book Fair to raise funds for additional books 
for the library. 

 
Next Site Steps: 

 
Steps Strategy Evidence of 

Completion 
Responsibility Timeframe 

1.  Sites provide their 
libraries with at least the 
minimum designated 
funds from the SLIBG 
(School and Libraries 
Improvement Block 
Grant) to purchase 
library resources and 
with the additional 
minimum amount for 
library day to day 
operations as outlined in 
the District Library Plan. 

SLIBG funds are 
set aside for 
library resources. 
 
 
Outline a plan for 
or provide 
funding other 
than SLIBG for 
day to day 
operational costs 
of the library. 

New Library 
resources 
available 
Annually from 
SLIBG funds 
 
Library has 
funds or 
adequate 
materials 
provided for 
the day to day 
operation of the 
library.

Principal 
School Site 
Council 

Annually 

2.  Look for additional 
sources of funding for 
library resources. 

Reserve 2 book 
fair funds for 
purchasing only 
library resources 
such as books. 
 
Explore ways 
library resources 
could support 
student 
achievement 
through other site 
funding sources.   
 
Continue to 
explore grant 
opportunities for 
implementing site 
library plan 

Additional 
funds 
available to 
purchase 
library 
resources. 

Site Library 
Staff 
Principals 

Ongoing 

 



APPENDIX A 
 

Department of Federal and State Projects 
 

PROGRAM OPTIONS FOR ENGLISH LEARNERS K-6 STUDENTS 
 
 

How are EL students identified and what services are provided for them?  Describe how the 
curriculum, instructional strategies and materials ensure that EL students successfully participate 
in the district's core curriculum. 
 
 
 
Assessment and Designation 
 
Fremont Unified School District students indicating a language other than English on the Home 
Language Survey form are referred to the Language Assessment Center for English and primary 
language testing.  Based on the results of the assessment, students are designated EL or FEP.  If 
students are designated as EL, the following programmatic options apply: 
 
Program Options for English Learners 
 
Note:  The descriptors below describe the program options offered to EL students in the district.  
Select the appropriate option or options, modify as needed and use in school plan. 
 
1.  Structured English Immersion Program: This program is required for all English learners 

for an initial 30 day enrollment period and, if requested, may be waived through the parental 
exception waiver process for the remainder of the school year.  Classes staffed by teachers 
with appropriate English Learner Authorization.  The program is taught overwhelmingly in 
English and includes the components described below: 

 
2.  Structured English Immersion Program with Primary Language Support: This program 

has the same components listed in #1 but includes primary language support.  
 
3.  Regular Mainstream Program: The curriculum delivery in this program is mainstream 

English and does not require a teacher with EL Authorization.  The classroom is usually 
comprised of English Only, Fluent English Proficient and English Learners.   

 
4. Alternative Language Programs:  Parents of English Learners may request a waiver to 

have their students placed in an alternative language program.  The parents of English 
Proficient students may request permission for this program.  In these programs students 
receive at least two periods of instruction in their primary language.  Fremont’s Alternative 
Language Programs include: 

 
•  Dual Language Immersion: In this program, all students English Learners (EL), English 

Only (EO) and Fluent English Proficient (FEP) students develop literacy in Spanish first 
with the gradual addition of English.  Classes are staffed by teachers with Bilingual 
Authorization (BCLAD).  This program follows the 90/10 model.  The percentage of time 
spent in each language for instruction is: 

    Kindergarten:  90% in Spanish,10% in English 
   1st and 2nd  80% in Spanish, 20% in English 
    3rd   70% in Spanish, 30% in English 
    4th   60% in Spanish, 40% in English 
    5th and 6th   50% in Spanish, 50% in English 



   
• Dual Language Transitional: Students learn core subjects in both English and Spanish. 

English Learners learn to read and write in Spanish first and then transition into English. 
English speakers learn to read in English first while they receive oral Spanish Language 
Arts.  25-50% of instruction is in Spanish. 

•  
English Learner Instruction Components 
All options for English Learners must include the following components: 
 
• ELD (English Language Development): English Learners receive English Language 

Development instruction daily.  The ultimate goal of ELD is complete communicative 
competence in English.  This includes the development of listening, speaking, reading and 
writing skills, as well as social competence.  FUSD uses state-approved ELD materials K-12 
to instruct English Learners to assist them in acquiring English. 

 
• Content Area Instruction: English Learners access grade-level content curriculum through 

content-based ELD or Specially Designed Academic Instruction in English (SDAIE).  
Instruction is delivered in English using sheltered instructional strategies.  The teachers use 
visuals or real objects, speak slowly, pronounce clearly, act out concepts that are difficult to 
understand, prepare hands-on demonstrations, review lessons in a variety of ways, and 
emphasize the English skills necessary to understand and participate in the lesson. 

 
Additional Interventions for English Learners 
 
• Extended Day Program: English Learners participate in this extended day program of 

instruction based on teacher recommendation and test scores.  Credentialed teachers 
provide before and/or after-school instruction in the areas of reading and language.  Regular 
attendance is required. 

 
• Tutors:  Parents, teachers or students may provide tutorial services.  Tutors may help 

students with their class assignments, review and reinforce specific skills in academic areas 
and help them acquire good study skills. 

 
General Fund 
General Funds are used to provide English Language Development materials and resources.  EL 
Authorized teachers are paid from the General Fund and are responsible for all areas of 
instruction.  General fund money is used to provide all textbooks, basic materials and supplies.  
SIP provides the same service for EL students as for all other students in the school. 
 
 
 
Categorical Funding 
EIA and/or ELAP funds provide supplementary instructional materials, support staff, 
(paraeducators, bilingual support teachers and coaches), professional development, and parent 
participation.  Credentialed teachers and paraeducators may provide primary language support 
for English Learners during, before, and after school.  The provision of primary language support 
programs, resources and materials may be funded through EIA funds. 
 
 



State Program for English Learners 
Year 2011-2012  

 
Program Goals:  
The major goals for English learners (EL) are to develop proficiency in English and in the district's 
core curriculum as rapidly and as effectively as possible in an established English-language 
classroom or in an alternative language program with curriculum designed for EL students.    
English learners are re-designated as fluent English proficient (FEP) after meeting established 
criteria to ensure that these students can demonstrate English-language proficiency and can 
participate equally in the core curriculum comparable to that of the District's average native 
English-language speakers. 
 
LEA Name:     Fremont Unified School District  Review Date:10/28/11 
    
School Name:     Weibel Elementary 
  
Requirements:  (Principal to X the appropriate box) 
 
 
 
 
 

        Each English Learner who meets reclassification criteria is reclassified as FEP        
and participates in the regular instruction program. 

 
        Each English Learner receives a minimum of 30 minutes of ELD designed to 

develop English proficiency as rapidly as possible. 
 

        English Learners are provided access to all subjects through sheltered instruction 
using SDAIE strategies.  

 
        The progress of English Learners is continually monitored.  The monitoring of FEP 

students continues for three years after reclassification.  If EL or FEP students fall 
behind an intervention plan is developed and implemented.  

 
        To assure that all EL students are placed in the correct instructional program the 

following must take place: 
1) A home language survey is kept on file, one copy sent to the LAC. 
2) Within 30 days of enrollment, students will be assessed in English. 
3) Within 90 days of enrollment, students will be assessed in their primary 

language. 
4) All parents of EL and FEP students will be notified in writing of their child’s 

assessment results. 
 

        Each classroom with EL students is staffed with a highly qualified, EL Authorized 
teacher. 

 
       Teachers and paraeducators are provided professional development opportunities 

that increase their skills in providing ELD and sheltered content instruction to 
English Learners 

 
 
 
 

Fu
lly

 

Pa
rt

ia
lly

 

Ra
re

ly
 



        Parents/guardians of English Learners are notified of their child’s program 
placement, program options and progress on a yearly basis.  Parents are also 
provided information about waivers and the school acts on waivers according to 
district policy, procedures and timelines. 

 
        The school has a functioning ELAC.  Parents participate in developing, 

implementing and evaluating core and categorical programs.  A site 
representative attends the DELAC. 

 
       Adequate general funds are used to provide each English Learner with learning 

opportunities, materials and resources in an appropriate program including ELD 
and the rest of the core curriculum.  EIA and ELAP funds are used to supplement 
but not supplant general fund and other existing resources. 

 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



APPENDIX B 
 

GATE PLAN ELEMENTARY CHECKLIST 
 
 

School  Weibel      School Year  2011-2012  
 
Your program type(s):  Self Contained  Part-time Grouping   Cluster Grouping 
 
*If there are more than 8 GATE identified students two or more clusters should be 
formed. 
List by grade level all teachers of GATE identified students: 
  GATE CERTIFIED 

GRADE TEACHERS     YES              NO * 

    
4 Katrina Guinan X  
4 Vimala Rao X  
4 Christina Lee X  
5 Elizabeth Hillman X  
5 Sherri Qualls X  
5/6 Jessica Stewart X  
6 Carmen Powell X  
6 Steve Richwood X  
6 Kenneth Stange X  

 
 
 
 
**  Teachers must be going through the process of being GATE Teacher Certified. 
 

Only the required standards in each of the following eight sections must be 
met by your school site.  The commendable and exemplary standards are 
optional.  On the following pages, check only the boxes where the standards 
were met. 
 

The SSC and/or Site GATE Advisory Group and the principal will review this 
checklist to verify that required standards were, in fact, met.  The checklist 
and the results of your GATE Parent/Teacher/Student survey will be submitted 
to the FUSD GATE office by May 31st annually in hard copy form. 
 



SECTION 1: PROGRAM DESIGN 
 
 
 
 

 
Required Standards: 

 1. The school is in compliance with the district GATE Mission Statement with  
  objectives that meet or exceed state academic content standards. 

 2. The school’s GATE plan is approved by the School Site Council and the Board 
of Education. 

 3. The school’s GATE plan is on file at the district GATE office as well as at 
the school site. 

 4. The School Site Council representing educators, community members, and 
parents is in place to support the needs of the GATE program.  

 5. The school has a parent representative who serves on the district GATE 
Advisory Committee. 

 
Commendable Standards: 

x 1. The school has a copy of Meeting the Standards, a Guide to Developing 
Services for Gifted Students available for use as a resource. 

 2. The school’s plan is easily accessible to parents and the community in 
pamphlet, school website, or other forms. 

 3. The school GATE Advisory Committee meets twice a year to assist in 
program planning and assessment. 

 
Exemplary Standards: 

 1. The school plan includes identification and program options in one or more of 
the categories of creative ability, leadership, and visual and performing arts. 

 
 
 
 
 
 
 
Required Standards: 

 1. Administrative groupings and structures appropriate for gifted education 
may include cluster grouping, part-time grouping, self-contained classes, or 
any combination of such. 

 2. The program provides differentiated curriculum during the regular school 
day. 

 3. The program provides an appropriate, differentiated curriculum that assures 
continuous students progress and intellectual peer interactions. 

 4. The program provides for flexible grouping in the classroom to meet student 
needs and abilities. 

 5. High achieving students in grades K-2 are served, even if not formally 
identified as gifted students (elementary schools, only). 

 

1:2  The program provides administrative groupings and structures appropriate for 
gifted education, which are available to all gifted learners. 

1:1 The school GATE program has a written statement of philosophy, goals, and 
standards appropriate to the needs and abilities of gifted learners. 



Commendable Standards: 
 1. In addition to using several administrative grouping options at the school 

site, there are a variety of groupings within the GATE classroom.  
 

Exemplary Standards: 
 1. The program structure and delivery of services provide a balance between 

cognitive and affective learning (see “Exemplary Standards” of 4.1 or 4.2). 
 
 
 

 
 
Required Standards: 

 1. The program provides continuity between the gifted program and the 
general education program. 

 2. The principal is designated and responsible for all aspects of the program 
 3. The program involves students participating in projects that utilize the 

resources of the home and the community. 
 4. The school surveys GATE parents for expertise and contributions they are 

willing to make to the GATE program. 
 

Commendable Standards: 
 1. The program is planned and organized to provide articulated learning 

experiences across subjects and grade levels. 
 2. The community provides opportunities for gifted students to do job 

shadowing and participate in career development. 
 3. The school has developed a list of tasks that parents and community 

members can do to support the site GATE program. 
 
Exemplary Standards: 

 1. The program is comprehensive, structured, and sequenced between, within, 
and across grade levels. 

 2. The program provides support services including counselors and/or 
consultants. 

 3. The home and community regularly contribute materials and resources to the 
gifted program. 

 
 
SECTION 2: IDENTIFICATION 
 
 
 

 
Required Standards: 

 1. In at least two newsletters each year, the process for nominating students 
for GATE screening is explained. 

 2. In at least two newsletters each year, the process for adding non-GATE 
identified students to GATE programs is explained. 

1:3  The program is articulated with the general education programs. 

2:1 The nomination/referral process is ongoing and includes students K-12. 



 3. The school frequently refers parents to the district’s GATE meetings 
through newsletters, school web page links, or other means. 

 4. In selecting non-Gate students for GATE placement, consideration is given 
to underrepresented populations. 

 5. At least once annually, teachers in grades 2, 4, 6, and 8 will be asked to 
refer students for GATE placement, using identification criteria from the 
district GATE office. 

 6. The equivalent of at least one faculty meeting each year is spent training all 
teachers on: 

a. identifying characteristics of GATE students 
b. screening and nominating students for GATE placement 
c. differentiating instruction for GATE students in the regular 

classroom including grades K-2 
 

Commendable Standards: 
 1. A school meeting is held for all parents, explaining the nominating and 

screening process for identifying GATE students. 
 

Exemplary Standards: 
 1. Invitations to GATE informational meetings are sent to parents in their 

targeted languages. 
 2. Parents in underrepresented populations are specially invited to a school     

                  meeting. 
 3. Parents of underrepresented student populations are invited to attend 

GATE informational meetings. 
 
 
 

 
 

 
 
Required Standards: 

 1. District identified GATE students are placed first in GATE classrooms. 
 2. Other students are added to GATE/honors programs when space is available 

using school criteria, which ensures equal access to equally qualified 
students. 

 3. There is a school process for identifying students who are new to the school 
and may need to be screened for GATE. 

 
Commendable Standards: 

 1. A letter explaining the school site GATE program is sent to parents of newly 
identified GATE students. 

2.2 An assessment/Identification process is in place to ensure that all potentially 
gifted students are appropriately assessed for identification as gifted students. 



 
Required Standards: 

 1. The school notifies parents of the orientation and participation options when 
students qualify for GATE placement. 

 2. The school maintains the blue GATE file on each identified student and 
sends this to the transfer school upon request. 

 3. Identified GATE students are not removed from GATE classes without 
students being referred to SST for review. 

 4. Only district identified GATE students or students meeting other school-
approved criteria are placed in Honors classes. (AP classes are open to all 
students regardless of GATE identification.) 

Exemplary Standards: 
 1. The school designs and implements on-site GATE orientation activity, 

including social opportunities for GATE parents (dinner, etc.). 
 
SECTION 3: CURRICULUM AND INSTRUCTION 
 
 
 
 
 
Required Standards: 

 1. The differentiated curriculum facilitates gifted students in their ability to 
meet or exceed state core curriculum and standards. 

 2. The differentiated curriculum provides for the balanced development of 
critical, creative, problem solving and research skills, advanced content, and 
authentic and appropriate products. 

 3. The differentiated curriculum focuses primarily on depth and complexity of 
content, advanced or accelerated pacing of content, and novelty (unique and 
original expressions of student understanding). 

 4. The core curriculum is compacted for gifted students so that learning 
experiences are developmentally appropriate (not redundant) to their needs, 
interests, and abilities. 

 5. The differentiated curriculum facilitates development of ethical standards, 
positive self-concepts, sensitivity and responsibility to others, and 
contributions to society.  

 
Commendable Standards: 

 1. There is alignment of the differentiated curriculum, with instructional 
strategies that promote inquiry, self-directed learning, discussion, debate, 
metacognition, and other appropriate modes of learning. 

 2. The differentiated curriculum includes learning theories that reinforce the 
needs, interests, and abilities of gifted students, including abstract thinking 
and “big ideas” of the content area. 

2:3 Multiple service options are available within the gifted education program and 
between other educational programs.  Placement is based on the assessed needs 
of the student and is periodically reviewed. 

3:1 A differentiated curriculum is in place, responsive to the needs, interests, and 
abilities of gifted students. 



 
 
 
 
 
 
Required Standards: 

 1. The differentiated curriculum is scheduled on a regular basis and is integral 
to the school day. 

 2. All teachers of GATE classes have a copy of the district-approved GATE 
curriculum covering core content areas and are accountable for this 
curriculum’s implementation.  

 3. The differentiated curriculum is supported by appropriate material and 
technology. 

 4. All teachers are in-serviced on differentiated instruction at the school site 
each year (see “Differentiated Instruction” packet). 

 5. Books pertaining to differentiation and gifted characteristics are available 
at the site. 

 
Commendable Standards: 

 1. The structure of differentiated curriculum allows for continuity and 
comprehensiveness of learning experiences in units and courses of study. 

 2. The differentiated curriculum utilizes a variety of teaching and learning 
patterns: large and small group instruction, homogeneous and heterogeneous 
grouping, teacher and student directed learning, and opportunities for 
independent study. 

 3. An extensive range of resources is available to augment differentiated 
curriculum and to supplement independent study opportunities for individual 
students. 

 
Exemplary Standards: 

 1. The differentiated curriculum is planned both for groups of gifted learners 
within a grade level or class, as well as for individual gifted learners. 

 
SECTION 4: SOCIAL AND EMOTIONAL DEVELOPMENT 
 
 
 
 
Required Standards: 

 1. Administrators attend district in-service on differing emotional and social 
needs of GATE students. 

 2. Teachers receive information at faculty meetings on differing emotional and 
social needs of GATE students. 

 3. The school makes available to parents and teachers a district-provided list 
of affective traits of gifted students in published materials and trainings. 

 4. GATE students are made aware of college and career opportunities as part 
of the classroom curriculum. 

 

4:1 Actions to meet the affective needs of gifted students are ongoing. 

3:2 The differentiated curriculum for gifted students is supported by appropriate 
structures and resources. 



Commendable Standards: 
 1. After receiving information on emotional and social needs of GATE students, 

teachers incorporate this material into classroom instruction. 
 2. Lists of community counseling and support services are distributed to all 

teachers. 
 3. Newsletter informs parents of availability of school and community support 

services. 
 4. Books pertaining to the emotional and social needs of gifted students are 

available in the school library. 
Exemplary Standards: 

 1. Teachers, principals, and counselors (if on site) provide ongoing counseling to 
meet affective needs of gifted students. 

 2. Community professionals provide in-services to staff on affective needs of 
gifted students. 

 3. Intervention opportunities are in place that address emotional and social 
needs of gifted students, including after school activities and support 
groups. 

 4. The school makes the parent TGIF handbook (which contains suggestions for 
enhancing the affective development of gifted students) available to all 
interested parents.  

 

 
Required Standards: 

 1. At-risk gifted students are referred to SST to ensure getting appropriate 
support. 

 2. At least one faculty meeting, staff are trained to recognize at-risk gifted 
student behaviors. 

 3. At-risk gifted students are referred to school counselors (if on site) or 
appropriate community agencies. 

Commendable Standards: 
 1.  Newsletter informs parents of school and community support programs 

available to at-risk gifted students. 
 2. Teachers work in close collaboration with district GATE program specialist 

and/or counselors (if on site) and school psychologists regarding at-risk 
intervention strategies. 

 3.  The school uses classroom literature to support positive, affective 
development in students. 

Exemplary Standards: 
 1. The SST provides at-risk gifted students with services that address related 

issues and problems, including the development of an intervention plan, etc. 
 2. Teachers create student book clubs/discussion groups to foster positive 

affective development. 
 3. Appropriate record keeping at school site documents guidance and options 

provided. 

4:2  At-risk gifted students are monitored and provided support (e.g. 
underachievement, symptoms of depression, suicide, and/or substance abuse). 



SECTION 5: PROFESSIONAL DEVELOPMENT 
 
 
 
 
Required Standards: 

 1. Teachers who teach GATE classes are GATE certified by the district.  
 2. Administrators support and encourage all teachers to earn GATE 

certification. 
 3. Teachers have the opportunity to meet with district personnel and attend 

workshops on GATE related issues. 
 4. One collaboration day or faculty meeting is used for on-site GATE teachers 

to meet and discuss the gifted program. 
 
 
Commendable Standards: 

 1. Attendance area articulation meetings are held at least once a year to 
assess the scope and sequence of GATE curriculum. 

 2. The principal encourages teachers to focus on gifted education as one of the 
areas of professional growth hours for credential renewal. 

 
Exemplary Standards: 

 1. A professional library of GATE oriented material is available on site to all 
staff. 

 2. Teachers have access at both the site and district levels to best practices 
curricular ideas targeted towards gifted students. 

 3. Teachers are given release time to observe other GATE 
classrooms/programs. 

 

 
 
Required Standards: 

 1. Administrators and counselors (if on site) participate in professional 
development offerings related specifically to their roles and responsibilities 
in the GATE program. 

 
Commendable Standards: 

 1. GATE teachers on site present professional development training to other 
teachers on site. 

 
Exemplary Standards: 

 1. GATE teacher or administrator acts as liaison between site and district 
GATE office. 

 2. Administrators and counselors (if on site) are GATE certified. 
 

5:1 The school provides professional development opportunities related to gifted 
learners on a regular basis. 

5:2 School personnel with direct decision-making and/or instructional responsibilities 
for gifted students are provided with role specific training. 



SECTION 6: PARENT AND COMMUNITY INVOLVEMENT 
 
 

 
 

Required Standards: 
 1. In a newsletter, parents are invited to seek more information on the GATE 

program by contacting the principal or designee. 
 2. The district GATE plan and the site principal’s GATE checklist are on file at 

the school site and available to parents and the community. 
 3. GATE parents are notified of all school site and district level GATE 

meetings or activities via newsletter, website, or flyer. 
 4. GATE parents are involved in the site level development of GATE programs 

based on the district core questions. 
 5. GATE parents are involved in the site level evaluation of GATE programs, by 

means of surveys, which are available to GATE parents, teachers, and 
students annually. 

 
Commendable Standards: 

 1. The school provides parents of GATE students with orientation and updates 
regarding the program and its implementation.  

 2. The products and achievements of gifted students are shared with parents 
at school events during the year. 

 
Exemplary Standards: 

 1. The talents of GATE parents and other community resources supplement the 
core and the differentiated curricula. 

 2. Partnerships between the GATE program and business and community 
organizations are established. 

 
 
 

 
 
 
Required Standards: 

 1. Parents participate in the School Site Council, which meets at least two 
times a year concerning GATE issues. 

 2. The GATE parent representative to the district’s GATE Advisory Committee 
and a GATE teacher both sign and review the GATE component of the SPPA 
(Single Plan for Pupil Achievement). 

Commendable Standards: 
 1. Parents participate in the school’s GATE Advisory Committee, which meets 

three times a year. 
 2. The GATE Advisory Committee or School Site Council is regularly informed 

of current research and literature in gifted education, e.g., National 
Research Center of the Gifted and Talented (NRCGT). 

6.1  Open communication with parents and the community is maintained. 

6.2 An active GATE Advisory Committee with parent involvement is supported by the 
district. 



Exemplary Standards: 
 1. The school GATE Advisory Committee meets yearly with other GATE 

Advisory Committees from throughout the attendance area.  
 

SECTION 7: PROGRAM ASSESSMENT 
 
 
 
 
 
Required Standards: 

 1. All components of the program are periodically reviewed by the School Site 
Council and/or the GATE Advisory Committee. The results are used for 
continuing school program development. 

 2. The principal uses the school’s principal’s GATE checklist to measure the 
goals and standards of the program. 

 3. The school uses multiple, traditional and non-traditional strategies to assess 
student performance. These include standardized and criterion referenced 
achievement tests, questionnaires, and performance-based measures. 

 4. The school surveys students, parents, and teachers annually regarding the 
effectiveness of GATE programs and reports the results to site 
stakeholders and the district GATE office. 

 
Commendable Standards: 

 1. The School Site Council and /or the GATE Advisory Committee who conduct 
the program assessment have experience evaluating gifted education 
programs. 

 2. The program contains a clear description of curricular expectations of 
gifted students defined at each grade level. 

 3. Criteria for levels of performance and/or rubrics are used as part of the 
assessment process. 

 4. The results of this program assessment are presented to the School Site 
Council and the GATE office; furthermore, they are accessible to all 
constituencies of the program. 

 
Exemplary Standards: 

 1. Criteria for levels of performance and/or rubrics are used for each 
assessment product, course, and/or grade level. 

 
 

7.1 The school provides ongoing student and GATE program assessment that is 
consistent with the district program’s philosophy, goals, and standards. 



SECTION 8: BUDGETS 
 
 
 
 
Required Standards:  No funding allocated for 2011-2012 

 1. GATE funds are used to address: 
• Professional Development: $_____(approximate) 

(Check all that apply) 
 release time 
 stipends 
 conference/institute attendance 
 substitutes 
 consultants 
 materials for professional development 
 visitations to other classrooms/districts 
 collaboration time 

 
• Direct Student Services: $_____(approximate) 

(Check all that apply) 
 materials 
 supplies 
 equipment 
 educational field trips 
 adjunct programs (i.e. “Odyssey of the Mind,” competitions, etc.) 

 
 2. Expenditures of state GATE funds supplement, not supplant, school funds 

spent on gifted learners. 
• GATE funds are used for services above and beyond the base school 

program. 
• GATE funds for personnel, equipment, and supplies that contribute to 

GATE students exceeding state standards, such as: 
(Check all that apply.) 

 novels that support differentiation of the core content 
 speakers who provide expert knowledge 
 software that supports differentiated curriculum 
 educational field trips that support the GATE curriculum 

• GATE funds are NOT used for: 
♦ basic textbooks 
♦ basic materials and supplies 
♦ schoolwide purchases, such as equipment or material that is 

purchased from the general fund for other classrooms in the school 
♦ activities such as educational field trips that are provided to other 

classrooms in the school  
 

8.1 The school GATE budget is directly related to the GATE program objectives with 
appropriate allocations. 



Commendable Standards: 
 1. The school encourages fiscal collaboration between categorical programs in 

order to make it possible for gifted students to benefit from more than one 
categorical program. 

 
 

 
 
 

Your signature verifies that all checked standards were met: 
 
 

_________________________        __________________________     
                   GATE Parent Representative                                                  GATE Certified Teacher   
 
 
 
                                                            __________________________ 
                                                                      Principal 

 
 
 

 
******* ALL REQUIRED STANDARDS MUST BE COMPLETED FOR THE SCHOOL TO 
BE ELIGIBLE FOR GATE FUNDING. *********  
  



APPENDIX C 
 
 
 

SPECIAL EDUCATION PLAN AND CHECKLIST 
 

1. Describe all of the special education services provided at the school 
site:      

 Resource Program Specialist (RSP) 
 Special Day Class-mild to moderate (SDC-mm) 
 Special Day Class-moderate to severe (SDC-ms) 
 Speech/Language Specialist (S/L) 
 Adaptive PE Teacher (APE) 
 Specialized Health Care Nurse (SPHC) 
 Itinerant Specialist for Physically Handicapped (ISPH) 
 Behavioral Specialist 
 Full Inclusion Specialist 
 Vision Handicapped Specialist (VH) 
 Itinerant Specialist DHOH 
 Psychologist 
 Program Specialist for Workability 
 Program Specialist for Transition Opportunity Program (TOPS) 

 
 

2. How does the school site assure that all identified special education students are 
appropriately served? 
  

 Service contact logs completed and reviewed for service delivery 
 Attendance records from each service provider 
 All staff that work with student have access and understanding of IEP 
 All Staff who work with student have special education record within  

             cumulative file 
 Class lists for RSP, SDC and DIS provided by Special Services  

             Department indicate appropriate placement as per the IEP 
 Administrators attend IEP meetings and review IEPs for compliance 
 Students registered at the site that have previous IEP records need  

             to forward the records to the Special Services Department to  
             ensure appropriate placement 

   Other 
 
 

3. How does the plan address the curriculum, instructional strategies, and materials 
needed by identified special education students so that they may participate 
successfully in the district’s core curriculum? 
  

 District trainings available to appropriate personnel 
 Core curriculum materials within special education classroom 
 Collaboration between general education and special education  

             staff to determine materials, strategies, etc. 
 Staff and/or department meetings to address curriculum, etc. 
 Other 



4. How does the school site meet the instructional needs of special education 
students? 
 

 Follow the completed and signed IEP 
 Collaboration between general education and special education  

             staff for seamless instruction 
 General education staff are provided copies of the IEPs for special  

             education students 
 Case managers coordinate services between DIS and general  

             education teachers 
 Core curriculum materials are provided to special education staff 
 A variety of service delivery systems as identified on the IEPs are  

             provided 
 Other 

 
 

5. How are services provided by the SDC, RSP and/or DIS to non-identified special 
needs students? 
 

 Special education staff members may attend SST meeting 
 Special education staff observes students who have not yet been  

             identified as special education students and provide feedback to  
             general education staff 

 Site plan may have the provision that RSP or DIS provider may see       
             non-identified students 

 A special education teacher consults with a general education  
             teacher regarding a non-identified student 

 General ed teachers may observe SDC classrooms to obtain  
             instructional strategies and/or ideas that can be used in general  
             education classes. 

 Special education staff attends district-wide trainings offered by  
             Special Services Department 

 Cohort groups are developed so that the latest research based  
             special education skills/strategies are acquired 
 
 

6. Describe the services the RSP and/or DIS specialists provide in the general 
education classroom. 

 
 RSP and DIS specialists observe student in the general education  

             setting and provide feedback to staff 
 RSP and DIS specialists may model lessons to general education  

             staff upon request 
 RSP and DIS specialists may consult with general education  

             teachers formally or informally 
 Sharing of materials, ideas and strategies between general  

             education and special education staff 
 Other 

 
 



7. Describe team teaching for special classes or other special education programs 
 

 Itinerant staff (VI, DHOH, PH, etc) collaborates with general  
             education and special day class instructors 

 Mental health services from outside agencies (ACMH, etc) are provided to  
             students as per the IEP with observation/consultation with classroom instructor 

 SDC students have vocational services provided to them by vocational specialist  
             and classroom instructor 

 Collaborative programming at the Headstart facility with district and Headstart  
             staff 

 A SDC class may be fully integrated within a general education classroom 
 Coordinate project assignments, with mainstreamed teacher 
 Learning center service delivery system 
 DIS providers (APE, Speech/Language, OT, etc) deliver “push in” services to  

             SDC classes 
 General Education staff consults and collaborate with special education staff  

             regarding core curriculum content and resources available. 
 Special Education staff coordinates project assignments and grading rubrics with  

                          general education staff for fully included and SDC students that are     
                          mainstreamed part of their day 

 Cross age peer tutors provide assistance to special education students under the  
             direction of general and special education staff 

 RSP and SDC teachers collaborate and consult with general education teachers  
             regarding core-curriculum provided to students who participate in both programs 
 

 
8. How do you monitor success and failure?  How do you monitor student progress 

toward completion of graduation requirements? 
 

 IEP reporting on a trimester or quarterly basis completed by general education  
             and special education staff as appropriate 

 Report cards on a trimester or quarterly schedule 
 Daily or weekly progress reports as needed 
 Annual IEP reviews with updated assessments and objectives 
 Parent initiated conferences include update on attainment of graduation  

                          requirements 
 IEP meetings include update on graduation requirements 
 Students meet with counselors to discuss graduation requirements  

             (parent may also attend) 
 The principal ensures that accommodations are occurring as per the IEP 
 Students who appear or may be failing meet with site counselor who provide  

                          options and directions for the students/parents 
 Principal reviews any of the above and confers with staff as appropriate to  

             ensure student success 
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